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Purpose of Program Review
Academic program review is integral to academic planning and assessment efforts at the Connecticut State College and University System.  The program review process is a campus-based review with System oversight that is intended to examine, assess, and strengthen academic programs at the seventeen institutions within the ConnSCU System.  Program reviews are a means of ensuring continuous quality improvement by involving a comprehensive assessment of goals, infrastructure, operations and outcomes in relationship to the institution’s mission.  The program review process also facilitates dialogue among the Board of Regents, the System President, and the campus Presidents.  The process provides an organized and structured opportunity for all to reflect on educational practices, and to review the role of the program in the context of all academic offerings of the ConnSCU System and its respective institutions.  










Board of Regents
Overview of Program Evaluation Process  

· The Curriculum Committee will review and assist Program Coordinator in the curriculum design, development, and evaluation of the program, and will provide recommendations for continuous improvement.

· Program Coordinator will meet with Institutional Research Director to discuss data needed for analysis and incorporation into program review documentation.


· Program Coordinator will submit a hard copy as well as electronic version of completed program evaluation to the Academic Dean for review.  The Academic Dean has authority to approve action plans outlined in the program review document.   

· Results from the academic program review process will be presented to the Board of Regents.  
Information to Include in the Review:
	SECTION I:  PROGRAM DESCRIPTION AND CONSISTENCY WITH COLLEGE MISSION



I.1  Please review the college mission, state program description, and describe how the program supports the college in fulfilling its mission.  
 
Response:  

	





I.2 Explain how the program intersects with major college initiatives (e.g. general education, service learning, student activities, retention, Achieving the Dream).   
Response:  

	


	SECTION II:  POLICIES, AGREEMENTS,  AND PROFESSIONAL AFFILIATIONS


II.1 Policies

a)  Please list any special prerequisites to gateway courses that increase credit total to more than 60 credits.  
   
Response:  
	


II.2 Collaborations, Agreements, and Professional Affiliations

a) Please list the CSCU institutions and other CT colleges with which collaboration occurs for this program (e.g. articulation).  
 
Response:  
	




b) Please list specific linkages or partnerships the program has with local businesses, community or civic organizations, K-12 schools, etc. 
 
Response:  
	


	SECTION III:  PROGRAM CURRICULUM, OUTCOMES, AND ALIGNMENT OF OUTCOMES WITH NEASC STANDARDS


III.1 Curriculum Alignment with General Education Competencies 


a) Using the existing plan of study (please attach), please list course number under corresponding general education competency, and the date course was mapped to competency.   

Response:  
	Written and Oral
Communications
	Quantitative and Scientific Reasoning
	Critical Analysis and Logical Thinking
	Continuing Learning/ Information Literacy
	Scientific Knowledge/ Understanding
	Historical Knowledge / Understanding
	Social Phenomena/ Understanding
	Appreciation of the Aesthetic Dimensions of Humankind
	Appreciation of the Ethical Dimensions of Humankind

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



b) Please list program courses that do not meet general education competencies.

Response:  
	


III.2 Have all the courses required in the program’s degrees and certificates been offered during the last two years?  If not, has the program revised its two year course offering planning cycle?  

Response:  
	



III.3 Past and Anticipated Curriculum Changes

a)  What changes have been made in the curriculum of the program since the last program review?  Please present evidence of effectiveness.
   
Response:  
	



b)  Based on current assessment, what are planned curriculum changes and accompanied timeline?  
   
Response:  
	



III.4 What measures are being used, and how are these measures used, to ensure continuous quality, currency, and relevance of curriculum in the 21st century?  (e.g. external advisory boards, transfer partnerships).  

Response:  
	What Measures
	How Used

	
	

	
	

	
	

	
	

	
	

	
	


III.5 Program Advisory Committee and Advisory Committee Input
a)  List members and titles or background.

   
Response:  
	



b)  List dates advisory committee met since last program review. 
   
Response:  

	


c)  Describe curriculum changes and other issues that the advisory committee had input to since the last program review.  
   
Response:  
	


III.6 State outcomes of program.

 
Response:  
	


III.7 Compliance with NECHE Standards

While NECHE has numerous academic requirements for accreditation, five are especially relevant to the program review process and what program outcomes should contain: 
· (4.5) The institution publishes the learning goals and requirements for each program.  Such goals include the knowledge, intellectual and academic skills, and methods of inquiry to be acquired.  In addition, if relevant to the program, goals include creative abilities and values to be developed and specific career-preparation practices to be mastered.
· (4.6) Degree programs have a coherent design and are characterized by appropriate breadth, depth, continuity, sequential progression, and synthesis of learning
· (4.7) The institution ensures that students use information resources and information technology as an integral part of their education.  The institution provides appropriate orientation and training for use of these resources, as well as instruction and support in information literacy and information technology appropriate to the degree level.

· (4.17) – General Education) The general education requirement in each undergraduate program ensures adequate breadth for all degree-seeking students by showing a balanced regard for what are traditionally referred to as the arts and humanities, the sciences including mathematics, and the social sciences.  General education requirements include offerings that focus on the subject matter and methodologies of these three primary domains of knowledge as well as on their relationships to one another.  

· (4.18) – General Education) The institution ensures that all undergraduate students complete at least one-third of their studies (or the equivalent of forty semester hours in a bachelor’s degree program, or the equivalent of twenty semester hours in an associate’s degree program) in general education.  

· (4.19) – Graduates successfully completing an undergraduate program demonstrate competence in written and oral communication in English; the ability for scientific and quantitative reasoning, for critical analysis and logical thinking; and the capability for continuing learning, including the skills of information literacy.  They also demonstrate knowledge and understanding of scientific, historical, and social phenomena, and a knowledge and appreciation of the aesthetic and ethical dimensions of humankind.  In addition, graduates demonstrate an in-depth understanding of an area of knowledge or practice, its principal information resources, and its interrelatedness with other areas.

a) Do program outcomes align with accreditation standards. If not, please explain.    
Response:  

	


	SECTION IV:  FACULTY, SUPPORT SERVICES,  
AND RESOURCES/FACILITIES


IV.1 Faculty

a) Please provide the number of sections offered (excluding general education course sections) and indicate whether sections taught by full time faculty or part time faculty, for fall of year of this program review and for the three previous fall terms.     

   
Response:  
	Response to be provided by Institutional Research



b)  Indicate how the data from student evaluations and faculty performance evaluations has supported teaching and learning in the classroom.  
   
Response:  
	


c) Please provide a brief description of professional development opportunities completed by all full-time faculty since the last program review, and how these opportunities have impacted teaching and learning in the classroom.          

Response:  
	



e)  Describe the faculty and departmental contributions in teaching, research, creative activity, and scholarly work and service.

Response:  
	


f)  In what types of community outreach or economic development activities does the program engage?   Please be specific in referring to educational efforts, recruiting efforts, leadership, and sharing of knowledge off-campus.  
Response:  
	


g)  Have faculty engaged in any grant or fundraising activities to augment support for the program (for example, business and industry fundraising, alumni fundraising).  If so, please describe these activities and any grants/funds received since the last program review.       

Response:  
	


IV.2 Support Services

a) Does the program receive support services beyond general Library, Information Technology, and Student Development services?  If so, please explain.   

   
Response:  

	


b) Are the support services provided to the program adequate to meet its needs and the needs of its students?  If not, please explain.

 Response:  

	


IV.3 Program Resources/Facilities -  Labs, Specialized Classrooms, Equipment, and
Supplies

a) Does the program now use labs, specialized classrooms, equipment, or supplies?  If so, please give a brief explanation.   

   
Response:  

	



b) Are the resources in the overall physical facilities adequate and safe to serve the program and its students?  If not, please explain. 
Response:  

	


c) Do you anticipate any non-routine budget allocations during the next five years in order to sustain a quality program?  If so, please explain.
   
Response:  

	


	SECTION V:  
STUDENT ENGAGEMENT, ADVISEMENT, AND SUPPORT


V.1.  Please list the ways the program engages students in curricular activities and extracurricular activities that serve students’ educational goals.
Response:  

	


V.1I.  Indicate any strengths and challenges to student advisement. 

Response:  

	


V.1II.   Please describe how the program addresses and supports diversity and cultural proficiency, through both curricular and extracurricular approaches and faculty professional development.    

Response:  

	


	SECTION VI:  
CONSTITUENCY SATISFACTION AND EMPLOYMENT


VI.1 Student, Alumni, and Employer Satisfaction

a) Through what means does the program determine the satisfaction of students, alumni, and employers?  
   
Response:  

	


b) What initiatives were undertaken during the past five years to determine the satisfaction of students, alumni, and employers?

   
Response:  

	


c) What were the results of these initiatives?  Please attach all relevant reports, survey instruments, etc. 

    
Response:  

	


VI.2 Employment


a) What are the current employment opportunities for program graduates and what evidence is there for further employment?  
 Response:  

	


b)  How does the program determine that its degree, courses, and activities are tied to current employment opportunities, community needs, or transfer opportunities?

Response:  

	


	SECTION VII:  ASSESSMENT OF PROGRAM OUTCOMES AND PROGRAM EFFECTIVENESS


VII.1 Assessment of Program Outcomes and Effectiveness of Program
a) Please describe the program’s systematic process for assessing student outcomes and competencies.   
Response:  


	


b)   Please provide a summary of the results of the last assessment of learning outcomes performed, conclusions drawn, and any program changes that were made as a result of these assessment efforts.  
Response:  


	


c) Please describe how your program meets NECHE Institutional Effectiveness standard 4.55 and attach to this program review NECHE E-1Forms completed for each academic year since last program review.  

4.55  The institution’s principal evaluation focus is the quality, integrity, and effectiveness of its academic programs. Evaluation endeavors and systematic assessment are demonstrably effective in the improvement of academic offerings and student learning.

Response:  
	


	SECTION VIII:  PERFORMANCE INDICATORS:  ENROLLMENT, RETENTION, COURSE SUCCESS, GRADUATION/TRANSFER DATA ANALYSIS


VIII.1 Enrollment 
a) Provide the enrollment by program, by full-time/part-time, by gender, by age, and by race and ethnicity for the fall of year of this program review and in the four previous fall terms.  
   
Response:  

	Information to be provided by Institutional Research via IR Data Chart



b) Please summarize any trends identified in the enrollment data, and describe any recommendations for improvement, if necessary.

Response:  
	


 VIII.2 Retention  

a) Provide the fall to spring and fall and fall program retention data for the past 5 years.  
Response:  


	Information to be provided by Institutional Research via IR Data Chart




b) Please summarize any trends identified in the retention data, and describe any recommendations for improvement formulated.   

Response:  
	


VIII.3  Course Completion and Grade Distribution 

a) Provide the program’s core course completion rates and grade distributions for the past five years.   
Response:  
   

	Information to be provided by Institutional Research via IR Data Chart




b) Please identify any trends in the course data and list any recommendations for improvement.  


Response:  


	


VIII.4  Graduation/Transfer Rates/Numbers of Graduates in Program

a)  Please provide graduation /transfer rates, and numbers of graduates in program for the past five years.  

 Response:  

	Information to be provided by Institutional Research via IR Data Chart




b) Please identify any trends in the graduation and transfer rate data, and list any recommendations for improvement (please note:  with respect to the number of students graduating in program, the ConnSCU system highly recommends the following as a sound measure of productivity:  Three Year Average for Associate:  24/Average 8 per year).    


Response:  


	


	SECTION IX:  CONCLUSIONS, EXTERNAL EVALUATION, AND 
DIRECTIONS FOR THE FUTURE


IX.1 Conclusions

a) As you reflect on this program review, please describe the current health and vitality of the program and summarize the program’s major strengths and weaknesses?
  

Response:  


	


b) As you reflect on the assessment of program outcomes, indicators of student, alumni, and employer satisfaction, and deliberations of the advisory committee, what are some challenges that your program faces? 
Response:  


	



IX.2 External Evaluation 
a)  Please include (copy/paste) below the external evaluator’s report on this program review.   

Response:  

	


b)  Please include below your response to the external evaluator’s report.  

Response:  
	


IX.3 Directions for the Future

a) What specific actions and timeline does the program plan to undertake as a result of this program review?

Response:  


	


b) Other thoughts or recommendations. 

Response:  
	


THANK YOU! 
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