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College Congress Meeting Minutes
Date:		November 14, 2018, 12:20 – 1:20 p.m.

Present:	Nicola Ricker, Steve Neufeld, Lori Angel, Andrew Marvin, Matt Burbine, Skye Cohen, Janet Hagen, Matt Liscum, Pam Williams, Jodi Calvert, Steve Paternoster, Phil Mayer, Rick Bennett, Ray Palmer

Absent:	Beth Allen, Mildred Hodge, Sandy Dean, Melissa Neill, Meg Wichser, Samantha Bartosiak, Vicki DiFilippo	
			
	Topic
	Discussion
	Action

	1. Call to Order and Approval of Minutes
	The meeting was called to order at 12:20.  Minutes from 10/10 were adopted with two abstentions.  
	

	2. Executive Board Reports
	Nicola Ricker announced:
· The Purple Heart parking spaces were unveiled
· 11/1 was opening registration for degree-seeking students and for active duty and veterans; others can register starting 11/15
· Title IX training is required but not mandatory
· The Regional Advisory Search Committee for regional president will consist of Roxanne Tisch, Pamela Williams, and Bill Stanley; Pamela Williams said information would be available on the website
· Sabbatical applications are due tomorrow; a review group will be charged soon
· There was discussion of forming a Retention Committee when the new Academic Dean starts
· There will be 2 dedicated advising days each semester; faculty are expected to attend
· The BOR wants actions in place to address Low Completer Programs; recommendations to continue involve many steps; there is lack of clarity around “low” and who decides
· The SAT is going to be used as a proxy for the Accuplacer; some principals are upset we use Accuplacer also
· A-Wing construction—if the election result doesn’t affect bonding, then Student Services will move out in January and be back in by summer
· The new Academic Dean starts 11/30
· Signage posting—Divisional Deans can give approval
· Native American Heritage Day on November 28th, with a presentation by Mohegan members

	

	3. Committee Reports
	· Curriculum Committee:
Terry Delaney said that 23 non-TAP degree programs were asked to report on how they meet Gen Ed requirements approved by the Curriculum Committee last semester; 15 PCs have responded, 5 are outstanding, 1 program has been deleted, and 2 programs have been given exemptions.  The results will be discussed at Friday’s upcoming Curriculum Committee meeting and forwarded to the Gen Ed Task Force.  

	

	4. Old Business
	· BOR White Paper

Nicola Ricker said it had just come out.  

· Ed Tech

Ed Tech prefers the option of becoming a subcommittee of the Curriculum Committee, along with LAS/GS and Gen Ed

· Committee Voting Rights

Steve Neufeld said that the Humanities/Social Sciences Dept. had voted in favor of removing the restriction preventing Congress members from being able to vote as members of standing committees.  He made a motion was made to eliminate the restriction.  Second by Phil Mayer.  The motion was approved with all in favor and one abstention.  

	




· The issue will be put to a college-wide vote along with other proposed changes to the Governance Document









	5.  New Business
	· Term Limits for Curriculum Committee Chair

Rick Bennett expressed concern about the same people staying on the Curriculum Committee and newer faculty being limited.  Steve Neufeld suggested that the issue be referred to the Curriculum Committee to get its input.  Phil Mayer suggested that the issue be brought up at department meetings as well.  

· Guided Pathways

[bookmark: _GoBack]Jodi Calvert said there is a system wide committee working on GPS with a rep from each college, with her being TRCC’s rep.  An email was sent out from April announcing Key Performance Based Indicators Performance Based Funding.  This year colleges will be assessed on indicator #16, the number of students who attempted 15 or more credits in the fall, as well as indicator #19, the average number of fall credits earned.  She said that schools will be judged only based on their own performance, not versus one another.  She said that Gen Ed and KPIs are big items, along with the concept of “Achieving the Dream” colleges.  She said that Pres. Jukoski, Todd Barry, and herself have been appointed to find ways to improve practices and success.  6 coaches have been appointed to oversee the community colleges, but she did not have much information at this time.  

· Task Force on Student Voting

Steve Neufeld suggested that the Congress form a task force to promote student voting, based in part on the email Pres. Jukoski sent out before the elections.  Nicola Ricker said she will take the issue to Cabinet for discussion. 


	

· The issue will be sent to the Curriculum Committee and academic departments for input
















· Nicola Ricker will take the issue to Cabinet for discussion


	6. Announcements
	Nicola Ricker said the Staff Senate needs to meet as required by the Governance Document.  There are also problems with students in the faculty lounge.  Steve Neufeld said that the signage outside needs to be changed to read “Faculty Lounge”.

	


MEETING ADJOURNED AT 1:15 p.m.
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