Three Rivers Community College – Business Department
Principles of Management – Syllabus
BMG K202 - Fall 2018 -  Three Credits

Classes  - T/TH (11:00 am -  12:15 pm)

                                      Location:  Main Campus –Room B125
NO IN- CLASS USAGE OF CELL PHONES PERMITTED
Instructor:  Louise Summa
Office Phone:  860-215-9298
Cell Phone: 860-334-933-7374
Email:  lsumma@trcc.commnet.edu    Office: C208

Important Dates: This class begins on Tuesday, August 28

                   September 3 – Labor Day – College Closed



       November 21 - 23;  Thanksgiving Recess

          Last Day to Withdraw from class…..December 9 online/December 7 in person
For other important dates, please consult the Three Rivers Academic Calendar-Fall 2018
Course Description: Principles of Management

Prerequisite: ENG* K101 or ENG* K101S placement∞ or completion of ENG* K096 with a “C#” grade or better.
Fundamental principles of management and business operations are discussed with emphasis placed on management orientation, policy making, practical problem analysis, and philosophy. Attention also centers on the following: planning, organizing, directing, controlling, budgeting functions, qualitative and quantitative decision-making and financial analyses.
Course Text:  "Essentials of Management" – by Andrew J. DuBrin 10th edition, Wessex Press Publishers. ISBN: 978 0 9967578-7-4
Course Objectives/Learning Outcomes:  
Learn the functions of management and the roles of managers.
Understand the importance of ethics in the world. of business.

Learn and apply managerial decision making and problem solving techniques.
Appreciate the role of culture in managing the workforce and the importance of diversity and inclusion.

Learn organizational structures and culture.

Understand the roles and styles of  leadership as well as the link to management.

Learn the essentials of control.

Instructional Approach:  Classroom lectures, text chapter readings and case study assignments, an Oral Report and structured interpersonal classroom participation.
Attendance Policy: 

Each class will begin on time. Attendance at and participation in every complete class is expected. 
Grading and Evaluation:
Final course grades will be based on scores as follows:  

6 Exams                                 =  600
Class Participation*               =  150
Oral Report                            =  150
Homework Assignments       =  100                         / Total 1,000 points
   * Throughout the course, students are expected to actively
participate in all class discussions through contribution of relevant, constructive comments. You CANNOT possibly participate if you are not in class. 
Lack of participation will affect your grade.
Course Withdrawal Policy:

The last day to withdraw from classes is December 9,2018 (online).
Disabilities Statement:
If you have a hidden or visible disability which may require classroom or test-taking modifications, please see the instructor as soon as possible. If you have not already done so, please be sure to notify the Disability Advisor in Student Services.

Weekly Outline of  Chapter Reading Assignments—See schedule
Academic Integrity:
Academic integrity is essential to a useful education. Failure to act with academic integrity severely limits a person’s ability to succeed in the classroom and beyond. Furthermore, academic dishonesty erodes the legitimacy of every degree awarded by the College. In this class and in the course of your academic career, present only your own best work; clearly document the sources of the material you use from others; and act at all times with honor.
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