Three Rivers Community College

PRINCIPLES of MANAGEMENT - HOMEWORK ASSIGNMENTS

TUESDAY & THURSDAY Revision 08/30/17

Class CHAPTER & CASE . : : :
# DUE DATE READING DUE Discussion Topics and/or Case Analysis Due
11 10/05/17 Chapter 4 Strategic I?Ian.nlng Lecture -
Porter's Five Forces
12 10/10/17 Chapter 4 Strategic FI>Ian_n|ng Lecture -
Porter's Five Forces
Chapter 4 McDonalds Case - Prepare a Strategic and Tactical Plan
13 10/12/17 m——
Test#1 on Chapters 1, 2, 3 & 4 Distributed
TEST # 1 DUE AT THE BEGINNING OF CLASS
14 10/17/17 — .
Chapter 5 Decision Making
Chapter 5 CASE 5-A; "What to Do With All These...?"
15 10719/17 Case 5-A Questions 1 -3
16 10/24/17 Chapter 6 Using analytics in management
17 10/26/17 Chapter 6 CASE 6-B; "CEO BAXTER data-based decision making
Case 6-A Questions 1 -3
18 10/31/17 Chapter 7 Job Analysis - description & specification
19 11/02/17 Chapter 5-7 CASE 7-A; "The Sub Shop B|l:IeS'.' Questions 1 -3
Test #2 on Chapters 5, 6, 7 Distributed
20 11/07/17 Test # 2 on Chapters 5, 6, 7 Due
Chapter 8 Organization Structure & Change
Chapter 8 Case 8-A: "Redesigning the Kellogg Company" Questions
21 11/09/17 CASE 8-A 182
Organization Structure - Wal-Mart Project (team)
22 11/14/17 Chapter 9
The employment process
23 11/16/17 CASE 9-B CASE 9-B; Performan_ce Rankings ... Planners
Questions 1-3
24 11/21/17 READING DAY SUBSTITUTATION - NO CLASS




