PRESIDENT’S CABINET MEETING MINUTES
WEDNESDAY, MARCH 5 —9:30AM

Present: President Jones, Dean Goetchius, Dean Edwards, Louise Summa, Betty Baillargeon, Associate Dean
Valentin, Dean Branchini, Dean Lopez & Rashita Parker- Chair of Governance

Absent:

Recorder: Meghan La Casse

1. IT Equipment Purchasing — Dean Goetchius

e Dean Goetchius is in the process of purchasing a large dollar item for the College and sought input from the
Cabinet. The item is a backup server that creates a fail-safe system. Cabinet voted to move forward with the
purchase since it creates a safer IT environment for TRCC data.

2. Enrollment Management — Dean Edwards

e Dean Edwards shared that the system office has been interested in purchasing a shared software that would aid
with enrollment management. The Deans Council will be attending presentations from various vendors in the
coming weeks. She will report back to Cabinet with details.

Around the Table

Meeting adjourned: 10:45 am




