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Date:  Tuesday, November 4, 2014  
Present: President Jukoski, Betty Baillargeon, Ann Branchini, June Decker, Steve Finton, Steve Goetchius, Christine Languth, Meghan La Casse, Mike 

Lopez, Laura Qin, Louise Summa & Marge Valentin - Vicki Baker, Celeste Arrieta & Heidi Zenie 
Absent  
with cause:     

Topic Discussion Action 

1. Approval of Cabinet Minutes 
from 10-28-14 

Approved. Meghan will disseminate to the 
College Community. 

2. Governance Document 
Revision Presentation 

Vicki Baker presented on the Governance Document Revision. A special taskforce has 
been formed through Governance to examine our current model and best practices. 
All faculty and staff will be invited to a series of listening and learning sessions. 

Vicki has asked each 
Dean/Director to arrange a 
meeting with their respective 
areas. 

3. Convocation Wrap-up Celeste Arrieta and Heidi Zenie joined Cabinet to present the findings from the 
Convocation 2014 survey. Overall, there was an extremely positive response to the 
event changes for 2014. The Convocation Chairs will continue to review the event to 
incorporate new ideas and suggestions for the following year. Please see Cabinet 
Attachment – Convocation Survey. 

NA 

4. Regional Advisory Council Mary Ellen provided a rough draft list of local area business partners, stakeholders 
etc. for Cabinet to review. The goal is to increase the size of the Regional Advisory 
Council to approximately 40 members. The Council would include key supporters and 
advocates of the College from our feeder towns. 

Cabinet will provide feedback to 
Meghan by 11-18-14 

5. Commencement Speakers Mary Ellen provided the list of names that were submitted as potential 
Commencement Speakers for 2015.  

Meghan will create a survey for 
the College community. 

6. Institution Reporting Incidents 
to the BOR 

Mary Ellen reminded Cabinet that we need to maintain an open line of 
communication with the system office regarding any and all events of importance on 
campus. 

NA 
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Topic Discussion Action 

7. Testing Requirements for new 
students 

Christine presented on new testing requirements for all new students. In the past, we 
used Accuplacer on all new students, but then transitioned to a Multiple Measures 
approach. This did not include Accuplacer testing for all students. The PA 12-40 
committee feels that Accuplacer is a good tool to utilize to better place student in 
their first semester English and Math. The Accuplacer testing also allows for better 
tracking of student academic progress. Christine estimates that this will create an 
additional 150 Accuplacer tests per year. 

NA 

8. Application Change – LAS/GS Christine explained a new process that advising will be using to assign LAS/GS 
students to faculty advisors. LAS/GS students will be asked to choose from a list of 11 
uniquely identified areas of interest. This area of interest will help guide the student 
to a faculty advisor in a similar field. 

Christine will meet with Ann to 
discuss the areas of interest. 
 

9. Testing Center Data Steve F. presented data on the usage of the testing center on a monthly basis. There 
are seasonal trends that occur for each test. The goal going forward will be how to 
best schedule and utilize this space to its full potential. Please see Cabinet 
Attachment. 

NA 

10. Welcome Center Shirts Steve F. provided a mock-up of the proposed polo shirts for Welcome Center student 
ambassadors. The polo shirts will be TRCC blue with the school logo and the title 
“Student Ambassador” on the shirt. The goal is to help new or incoming students to 
easily identify students who can provide assistance.  

NA 

11. Winter Weather Mike provided an overview of the winter weather cancellation process.  Mike gathers 
pertinent information to advise the President who will then make the call on whether 
to close the facility. Please see Cabinet Attachment – Winter Weather. 

NA 

12.  Workforce Five Year Trends Marge provided data that highlighted Workforce trends over the past five years. 
Some of the programs with growth at Allied Health and Veterinarian Tech. Please see 
Cabinet Attachment – Workforce Trends 

NA 
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Topic Discussion Action 

13. P-Tech Norwalk Visit Marge and Peg Stroup visited the new P-Tech Program at Norwalk Community 
College. Going forward, we will call the P-Tech Program CT-ECO (Early College 
Opportunity). It is modeled on the original P-Tech Program in Brooklyn, NY with IBM. 
The students at Norwalk are matched with a mentor from IBM and guaranteed 
preferential job placement after they complete their Associate’s Degree. Three Rivers 
is involved in a partnership with Electric Boat, EWIB and New London High School to 
investigate the possibility of a similar program here at TRCC. 

A series of ongoing meetings will 
continue in the next few months 
regarding this program. 

14. Student Nursing Association – 
Minutes  

Please the amended minutes from Cabinet on 10-7-14 regarding funding to SNA: 
Student Government Association (SGA) provides funding to each of the clubs on 
campus, generally in the amount of $1,200. Nursing is currently receiving 
$5,000.  

NA 

15. All other business None NA 

MEETING ADJOURNED AT 11:40 am 
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