PRESIDENT’S CABINET MEETING MINUTES
WEDNESDAY, NOVEMBER 27™

Present: President Jones, Dean Goetchius, Louise Summa, Betty Baillargeon & Associate Dean Valentin
Absent: Dean Branchini, Dean Edwards, Dean Lopez & Rashita Parker- Chair of Governance
Recorder: Meghan La Casse

1. SANS Training
e Dean Goetchius stressed the importance of completing the SANS Training — Security Awareness.

2. Presidential Search — President Jones

e President Jones announced that the search firm, RPA, Inc. was officially selected to conduct the search process.
The team will be visiting TRCC on Wednesday, December 4" to better understand the College community and its
needs.

e Louise Summa will be coordinating the visit and providing more details as they become available.

Around the Table

Betty Baillargeon — The TRC Annual Appeal will begin in the next few weeks. The endowment for TRCC is up from

previous years as is the unrestricted gifts. The Foundation is very grateful for everyone’s generosity.

Meeting adjourned: 10:15 am




