W 1hree Rivers

cCc oM MU N e O L L E G E
Office ofthe President

President’s Cabinet Meeting Minutes

Date: Tuesday, November 11, 2014
Present: President Jukoski, Betty Baillargeon, June Decker, Steve Finton, Steve Goetchius, Christine Languth, Meghan La Casse, Laura Qin, & Louise
Summa
Absent
with cause: Ann Branchini, Mike Lopez, & Marge Valentin
Topic Discussion Action
1. Approval of Cabinet Minutes Approved with one correction Meghan will disseminate to the

from 11-4-14

College Community.

2. Persistence Plus Christine gave an overview of the software, Persistence Plus. Middlesex has been Christine will have a follow-up
utilizing this tool to help increase retention among students. The program allows the meeting with MxCC.
College to send a series of “nudges” or reminders to students regarding important
information ie. Registration deadlines, studying for finals, applying for graduation.
Since its implementation at Middlesex, MxCC has experienced a 7% increase in their
retention rate. Please see Persistence Plus attachments.
3. Student Services Update Steve Finton provided an update regarding Student Services. He provided two NA
documents for review: (1) a list of important topics and events ongoing in his area of
student services (2) an applicant report that details weekly statistics regarding
applications, registrations etc. This will be an ongoing weekly report that he will
present to Cabinet. He thanked his team and particularly Deb DiCarlo for pulling the
information together. Please see Student Services (2) attachments.
4. Legislative Affairs Committee Mary Ellen will be looking into the past legislative affairs committees and begin work | Meghan will provide
on forming a new committee. background information to Mary
Ellen.
5. Gainful Employment Mary Ellen provided a press release on gainful employment from the American NA

Association of Community Colleges. Please see AACC attachment.
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Topic Discussion Action
6. FYE Student Data Laura provided a breakdown of data regarding first time students enrolled in FYE vs. NA
students not enrolled in FYE. Laura stressed that this data is not a definitive answer
regarding FYE, but simply a tool to use when examining the course’s effectiveness.
7. Day after Thanksgiving Cabinet will be speaking to their respective areas regarding any employee’s desire to NA
work on Friday, November 28.
8. All other business e |Institutional Advancement — The TRC Foundation and TRCC Alumni NA

Association will be hosting a book signing for Mark Comeau in conjunction
with a celebration of students travelling abroad. It will be on Friday,
November 21 at 7pm in the MPR. Also, Betty will be organizing an event with
Dominion-Millstone to honor their long-standing relationship with the College
in January 2015.

Marketing — Betty shared that the campus communications from Tracy will
now be limited to only one per day. Also, we are increasing our radio
advertising during registration on stations 105.5, 107.7 and 97.7.
Governance — June shared that the Student Government Organization is
interested in helping a Computer Club be formed on campus. The main goal
of this club would be to provide IT support to students on campus.

Human Resources — Louise has encouraged all employees to sign up for the
necessary trainings for new employees. Please contact HR for more details.
Also, beginning November 10' 2014 all new hires will need to successfully
complete a background screening per a new BOR policy. This will also include
any current employees who successfully apply for new positions.

MEETING ADJOURNED AT 11:15 am
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Our Services

Nudging Students to College Completion

Colleges are looking for ways to provide increased personalized support for students on a scalable platform
at a reasonable cost. The Persistence Plus mobile platform delivers nudges that are rooted in behavioral

research.

The Persistence Plus model includes:

Interventions Targeting Common College Obstacles: Through regular behavioral nudges that enhance
resiliency, planning skills, and progress tracking, Persistence Plus helps students learn how to prepare for
and deal with academic setbacks and external obstacles, organize their time and responsibilities, and make
progress towards short- and long-term goals.

Social Network Levers: Persistence Plus facilitates positive peer academic pressure by enabling students
to easily share academic goals and their progress towards them with friends, and compare their own

academic habits to aggregate norms.

An Automated Channel of Communication and Care: Through engaging messages that call for a
response, Persistence Plus collects data on the well-being of students, and uses this information to identify

and reach out to students who need additional support before official early alerts.

Rapid Research and Development: Persistence Plus evaluates and assesses the efficacy of each
motivational intervention at promoting successful college-going behaviors in real-time and uses the data
collected to refine its approach for different student populations and contexts. As we learn more about
different groups of students in different learning contexts, the Persistence Plus algorithm becomes more
sophisticated so we will be able to deliver the right nudges to the right students at the right time.

Terms of Use Privacy Policy

http://persistenceplusnetwork.com/our-services 11/10/2014
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Student Services (2) Weekly Report
Week ending November 7, 2014

Highlights

Accuplacer required for all new students: The PA 1240 Committee met on 10/29 and decided to test all
new first time college students with Accuplacer, which will establish standards for future assessment. We
will continue requiring HS transcripts; all test scores, and background questionnaires. Testing Center is
preparing for extra student load.

Admissions Web Pages: Deb DiCarlo updated the Admissions web pages to freshen the look and update
current processes — including most recent Accuplacer changes. The link below is embedded in the
students’ electronic acceptance letters.

hitp://www.threerivers.edu/Div_StudentServices/admissions/Acceptance 005.shtml

Welcome Center: WC evening staff is reaching out to Fall 2014 students who applied, but did not
register, to encourage registration for Spring 2015.

New Student Workshops: The first NSW convened 11/6 and covered strategies for college success,
financial aid, payment options, how to set up myCommNet and student email accounts, as well as
schedule a placement test.

CSCU Financial Aid Internal Auditors are visiting TRCC Dean of Administration and Financial Aid as
part of a quarterly follow-up based on audit findings of 9/23/13. Eight findings are being addressed.
Hong-Yu Kovic is prepared to discuss finding number seven, stemming from a previous discrepancy due
to the interpretation of “N” notations used to distinguish students who complete a course and failed, from
those who did not officially withdraw and did not attend.

Recent events:

11/1/14 Welcome Center opened for Saturdays 0900-1200

11/1/14 Registration opened for continuing students

11/3/14 Standardized signage and hours posted in Student Services

11/4/14 Welcome Center Student Ambassador shirts discussed with President’s Cabinet

11/4/14 Testing Center annual data presented to President’s Cabinet

11/5/14 Nursing Admissions Plan of Action brief to President Jukoski

11/6/14 Student Service Directors’ Meeting

11/6/14 High School Recruiting Work Group (Rashita Parker, Deidre Sebastian, Kathleen
Gray, Ed Derr, Ken Briggs, Donna Ramos, Meg Wichser, Gloria Dover)

11/6/14 First New Student Workshop

11/7/14 Sexual Harassment Workshop (Steve)

Future events:

11/10/14 CSCU Financial Aid Internal Auditor visits TRCC

11/13/14 Workplace Violence Prevention Training

11/13/14 Retention Task Force kicks off

11/14/14 Welcome Center Student Worker Training

11/17/14 Registration for New, Transfer, Readmit, and Non-Degree Students
12/4/12 Go Back to Get Ahead (tentative)

High School visits in progress (November — December)
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N E WS | :P COLLEGES

ONE DUPONT CIRCLE, NW, SUITE 410, WASHINGTON, DC 20036-1176 « [T] 202/728-0200 * [F] 202/833-2467

FOR IMMEDIATE RELEASE Contact: Tabitha Whissemore

October 30, 2014 202.416.4521
twhissemore@aacc.nche.edu

FINAL GAINFUL EMPLOYMENT REGULATIONS FAIL STUDENTS, INSTITUTIONS AND THE PUBLIC

Washington, DC—The American Association of Community Colleges (AACC) believes that the U.S. Department
of Education’s final gainful employment (GE) regulations are deeply flawed. The regulations aim to provide
meaningful information to enable students to choose a GE program that best meets their needs, but instead
impose massive reporting, recordkeeping and related costs on community colleges that largely will provide no
benefit to students, taxpayers or the public. The nation’s community college leaders deeply regret the fact
that, after years of deliberation and two extensive rulemaking processes, the Education Department has
issued a rule that involves extraordinary amounts of “make work” compliance at community colleges across
the country, at a time when they can little afford it.

The final GE rule also reflects a missed opportunity to promulgate regulations that hold institutions
accountable for providing high-quality career education and training to students without unmanageable debt.

“Community colleges proudly offer access at an affordable cost to gainful employment programs to millions of
students each year. Our institutions and programs judiciously allocate limited resources for the benefit of our
students who are working to improve their lives through these programs,” said AACC President and CEO
Walter G. Bumphus.

Though the regulations will allow nearly all community college gainful employment programs to continue their
Title IV eligibility, “the millions of dollars in compliance costs that these the final regulations will entail will
largely be wasted—a frittering away of precious and limited institutional resources,” Bumphus said.

In its formal regulatory comments, AACC proposed that institutional reporting requirements be made
consistent with related disclosure thresholds, which must meet minimum size standards to protect privacy
and provide representative samplings. These comments were rejected by the department, with the result
that colleges must report data on hundreds of thousands of students for which no information will ever be
disclosed to the public.

Furthermore, because the GE scheme only includes Title IV recipients, with a focus on federal loan borrowers, the entire
framework’s applicability to community colleges is limited. Only 9 percent of community college students in GE
programs borrow under the federal loan programs and only 36 percent receive any Title IV aid.

AACC strongly supports the disclosure of relevant information to prospective students. Therefore, AACC
supported requiring colleges to provide for GE programs, where applicable, the placement rate for the
program; program completion rates for full-time and less-than-full-time students at appropriate benchmarking
junctures; median earnings for all program completers; and median debt for program completers and those



who withdraw. The association opposed many of the disclosures contained in the final rule, as they will be
extremely difficult for prospective students to understand and make meaningful to their own situation.

In the months leading to July 2015 when the final GE regulations go into effect, Bumphus urges the department to
provide the necessary guidance to colleges as they prepare to implement them.

#H#

As the voice of the nation’s community colleges, the American Association of Community Colleges (AACC),
delivers educational and economic opportunity for 13 million diverse students in search of the American
Dream. Uniquely dedicated to access and success for all students, AACC'’s nearly 1,200 member colleges
provide an on-ramp to degree attainment, skilled careers and family-supporting wages. Located in Washington,
D.C., AACC advocates for these not-for-profit, public-serving institutions to ensure they have the resources and
support they need to deliver on the mission of increasing economic mobility for all.



FYE vs. Non-FYE Headcount
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Fall to Spring Retention Rate
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Average First Term GPA
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First Term Average Attempted Credits
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First Term Average Earned Credits
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