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Date:  Tuesday, November 11, 2014  
Present: President Jukoski, Betty Baillargeon, June Decker, Steve Finton, Steve Goetchius, Christine Languth, Meghan La Casse, Laura Qin, & Louise 

Summa  
Absent  
with cause:  Ann Branchini, Mike Lopez, & Marge Valentin   

Topic Discussion Action 

1. Approval of Cabinet Minutes 
from 11-4-14 

Approved with one correction Meghan will disseminate to the 
College Community. 

2. Persistence Plus Christine gave an overview of the software, Persistence Plus. Middlesex has been 
utilizing this tool to help increase retention among students. The program allows the 
College to send a series of “nudges” or reminders to students regarding important 
information ie. Registration deadlines, studying for finals, applying for graduation. 
Since its implementation at Middlesex, MxCC has experienced a 7% increase in their 
retention rate. Please see Persistence Plus attachments. 

Christine will have a follow-up 
meeting with MxCC. 

3. Student Services Update Steve Finton provided an update regarding Student Services. He provided two 
documents for review: (1) a list of important topics and events ongoing in his area of 
student services (2) an applicant report that details weekly statistics regarding 
applications, registrations etc. This will be an ongoing weekly report that he will 
present to Cabinet. He thanked his team and particularly Deb DiCarlo for pulling the 
information together. Please see Student Services (2) attachments. 

NA 

4. Legislative Affairs Committee Mary Ellen will be looking into the past legislative affairs committees and begin work 
on forming a new committee. 

Meghan will provide 
background information to Mary 
Ellen. 

5. Gainful Employment Mary Ellen provided a press release on gainful employment from the American 
Association of Community Colleges. Please see AACC attachment. 

NA 
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Topic Discussion Action 

6. FYE Student Data Laura provided a breakdown of data regarding first time students enrolled in FYE vs. 
students not enrolled in FYE. Laura stressed that this data is not a definitive answer 
regarding FYE, but simply a tool to use when examining the course’s effectiveness. 

NA 

7. Day after Thanksgiving Cabinet will be speaking to their respective areas regarding any employee’s desire to 
work on Friday, November 28. 

NA 

8. All other business • Institutional Advancement – The TRC Foundation and TRCC Alumni 
Association will be hosting a book signing for Mark Comeau in conjunction 
with a celebration of students travelling abroad. It will be on Friday, 
November 21 at 7pm in the MPR. Also, Betty will be organizing an event with 
Dominion-Millstone to honor their long-standing relationship with the College 
in January 2015. 

• Marketing – Betty shared that the campus communications from Tracy will 
now be limited to only one per day. Also, we are increasing our radio 
advertising during registration on stations 105.5, 107.7 and 97.7.  

• Governance – June shared that the Student Government Organization is 
interested in helping a Computer Club be formed on campus. The main goal 
of this club would be to provide IT support to students on campus.  

• Human Resources – Louise has encouraged all employees to sign up for the 
necessary trainings for new employees. Please contact HR for more details. 
Also, beginning November 10, 2014 all new hires will need to successfully 
complete a background screening per a new BOR policy. This will also include 
any current employees who successfully apply for new positions. 

NA 
 

MEETING ADJOURNED AT 11:15 am 
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