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Date:  Tuesday, October 28, 2014  
Present: President Jukoski, Betty Baillargeon, Ann Branchini, June Decker, Steve Finton, Steve Goetchius, Christine Languth, Meghan La Casse, Mike 

Lopez, Laura Qin, Louise Summa & Marge Valentin  
Absent  
with cause:     

Topic Discussion Action 

1. Approval of Cabinet Minutes 
from 10-21-14 

Approved. Meghan will disseminate to the 
College Community. 

2. IT Procurement Steve G. presented a request for a new piece of data management 
equipment/software. It is an expensive purchase, $81,485.75 but it will help to 
solidify our data security. Please see attachment 

Cabinet voted to approve the 
purchase. 

3. Grant Proposal Process Laura presented the new grant proposal process packet for final review. It will 
eventually be placed on the website for staff and faculty to access. Please see 
attachment 

NA 

4. EMSI Analysis Tool Laura gave a demonstration of new software, EMSI. This tool links together various 
public databases, iPEDS, Department of Labor, job posting website, etc. This data is 
linked together as a decision making aid. If you have an issue/topic you would like to 
investigate with this tool, please contact Laura. 

NA 

5. Non-Credit Marge presented statistics generated by the system office on non-credit headcount 
and registration. Marge will be following up with information regarding workforce 
trends over the past five years to provide more context to this information. Please see 
attachment 

Marge will provide five year 
trends on 11/4/14 

6. Retention Taskforce Mary Ellen provided the list for the new Retention Taskforce that will be chaired by 
Steve Finton. Please see attachment. 

Steve F. will convene the 
committee in the coming weeks. 
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7. Testing Center Monthly Data This was tabled until 11/4/14. NA 

8. Cohort Default Rate Three Rivers currently has the fourth highest default rate among institutions in the 
system (including the Universities). Financial Aid will be looking into various options 
to better educate students prior to taking out a student loan. Please see attachment. 

Steve F. will be examining best 
practices of our sister schools 
that have successfully lowered 
their default rates over the past 
few years. 
 

9. ADA/504 Coordinator Christine asked Cabinet to help appoint an ADA (Americans with Disabilities Act)/504 
coordinator for students. Matt Liscum was unanimously decided to be the best 
candidate due to his experience assisting students with disabilities.  

Christine will inform Matt 
Liscum. 

10. Late Registration Article Mary Ellen provided an article for Cabinet, “Late Registration: RIP” by Terry O’Banion. 
Please see attachment. 

NA 

11. Commencement Mary Ellen asked Cabinet about moving Commencement to Friday, May 29th and 
holding the event on campus. Cabinet voted to make this change. The reasons for 
doing so are to allow students to bring an unlimited number of guests, encourage 
faculty and staff involvement and highlight Three Rivers’ campus. 

Meghan will send out an update 
to the TRCC Community. 

12.  Holiday Party Date Cabinet agreed that the best date for the Holiday Party would be Thursday, December 
18th. 

More details will be 
forthcoming. 

13. All other business • The Academic Division held a special meeting on Friday, October 24 to discuss 
the Associate Dean position. It was determined that a committee should form 
to help draft the job posting. The proposed timeline is to have a new hire 
start July 1, 2015. 

• Space Planning – Mike provided an update regarding the space planning for 
the A-wing. In order to best serve our needs for the space, we will have to go 

• Ann will coordinate this 
committee within the 
Academic Division. 

• Mike will work with 
Keith Epstein to 
coordinate this project. 
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through DCS for the contract to reorganize the space in the A-wing. 
• The TRC Foundation in conjunction with the Alumni Associate will be hosting 

a book party for Mark Comeau’s new textbook.  

• Betty will provide more 
details in the coming 
days. 

MEETING ADJOURNED AT 11:40 am 
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