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ACADEMIC DIVISION MEETING

FRIDAY, May 11, 2012
ROOM C-101 
1:00 P.M.

Meeting called to order by Chairperson, Bill Dopirak.
“Who Am I?” – Staff “mystery” person was Kacey McCarthy-Zaremba; Academic Assistant and the faculty “mystery” person was Michael Carta, Instructor of Chemistry and we had a second “mystery” faculty who was Steve Neufeld, Professor of Sociology.   Thanks again to all the participants.   Bill Dopirak made a suggestion that perhaps next year we could do “Hidden Talents”!   

OLD BUSINESS

Motion made and seconded (Ashton/Delaney) to approve minutes from April meeting.  Unanimously approved.
· Ed Tech Update – Kem Barfield gave a brief overview of the ConnSCUCommons website.  It is sort of like Facebook/Twitter for our state universities.  The address is commons.ct.edu.  Login is the same as it is for comment.  If you have any questions, please feel free to contact Kem or Judy Albright.  Phil Mayer recommended the authentication source be changed to the college.  Kem will check into it.
Phil made an announcement that there is a cake for the “I-Team”, Chantal Krcmar, Chotsani Dean and Steve Weiss who will be leaving us for India and Iowa respectively.  Food was provided by the Center for Teaching.

· TASC Update – Jon Brammer and Matt Burbine presented an update on TASC opportunities/activities.  

What can TASC do for you? 
· Class Presentations

· Reports

In-Class Tutoring is still available.  TASC is leaning towards using the SI Model.  Data was presented from CCSSE on student satisfaction and other sources about the benefits of tutoring, etc.   A TASC Continuous Improvement Plan was also presented to the Division.  Kent Harding and Mike Carta offer tutoring in their office.  Would ultimately like to increase the number of faculty volunteers in the Tutoring Center.  Concerns that were expressed by TASC are:
· Number of peer tutors

· What happens if peer tutor budget is cut?

· What happens after Title III? – SI leaders have helped tremendously although they were funded by Title III

· Professional tutors and grants – Hope for more…

NEW BUSINESS
· Dean’s Report – Dean Branchini reported that SB40 (An Act Concerning College Readiness and Completion) has been passed with an effective date of Fall 2014.  The process for approving programs has yet to be determined.  There are four (4) Presidents on the committee, President Jones being one of them.  The implementation of the programming is to be set up around SB40.  The Deans plan to come up with a common understanding of what determines “remedial support”.  There are three targeted goals:  
· P-20 connection with high schools
· Short-term – refers to how intensive (one shot deal) program is implemented;

· Long-term – creating plan on how concepts are going to be embedded into our programs.

Dean Branchini asked division members to think about it over the summer.  Will need faculty participation/input in implementation of this.  She will be sending communication via email during summer to keep everyone abreast of developments.  Dean Branchini noted that she is aware that this is causing a great challenge to all.  An inquiry was made as to whether there will be a cut-off score for placement.  Yes, there will be.  “One shot at taking a remedial course”.  Each college comes up with their own plan (curriculum program).
Dave Ferreira noted that we will still have Title III until September 30th, so we could possibly use some of those funds for research/programs.

· Search Committees – Postings are out; want to start putting together committees as soon as possible.
· Report of 2012 goals has been sent out to division.  Dean Branchini reminded everyone that this is a report of the accomplishments of work faculty has done at the college.  The report has been slightly revised tying in strategic properties of other institutions.  Hopefully faculty will find some initiative or goals.

Dean Branchini asked for a motion to acknowledge receipt of report; moved and seconded (Brammer/Mayer); unanimously approved.
· Personnel:
Chantal Krcmar – Best of luck!  Going to India!

John Wengertsman – Retiring

Steve Weiss – Accepted a position in Iowa

Christine Hammond/Dov Kugelmass – Both will be on sabbatical next year.

Chotsani Dean – Fulbright Scholar - India

· Academic Division Meeting Task Force – Task Force consists of Matt Liscum, Edie Ouellet, Lili Rafeldt, Mike Stutz and Peter Patsouris.  They were asked to look at the quality of the Academic Division meetings and come up with something.  They presented five recommendations; voting will be conducted by paper ballot:

· Calendar of standing agenda items for year
· Divide meetings into two 1-hour blocks – 1st hour – agenda; 2nd hour – discussion of structured discussion of items presented

· Move meeting start time to 12:00 except for one meeting

· Academic Division and Governance will review personnel requests???? (Not sure if this is correct)

· Agenda items with time request will be sent directly to the Academic Division Chair from Deans, Department Chairs and committee chairperson.

Discussion held regarding sticking to time limit as in class.

Thank you Rick Bennett, Terry Delaney and Ellen Freeman for what they did last year and the work of the Task Force.  Voting will be extended until Wednesday if anyone is unable to make it.

Lili acknowledged Dean Branchini’s accomplishment of obtaining her Doctorate degree.  Congratulations, Dr. Branchini!  

· Center For Teaching – Teri Ashton gave a summary of CFT offerings for AY 2011-2012 and presented potential ideas for AY-2012-2013.  One CFT sponsored event that is scheduled for the summer is an ISW (Instructional Skills Workshop) which is a 3-day small group workshop dedicated to discussion and demonstration of excellence in pedagogy.  Everyone should have received a brochure.  Hope you will be able to attend.
· Naming Opportunities for Marie Peloquin and Linda Jacobsen – Phil Mayer asked for a suggestion to go to Cabinet from the Academic Division for a “Wall of Fame” in the A-Wing.  Motion made and seconded (Kennedy/Ferreira).  Unanimously passed.  Phil will take this request to Cabinet.
OPEN/ANNOUNCEMENTS

· Last Minute Nominations for 2012-2013 AD Chair/Vice Chair for Governance – No other nominations were received; therefore Phil Mayer will be the Academic Division Chair for 2012-2013 AY. As the exiting chair of Governance, Phil noted that he will need a Vice-Chair to work under Janet Hagen (the new Governance Chair).  An email has been sent to the person nominated; but we have not yet heard back from them.
· GenEd Update – Steve Neufeld reminded faculty that if they have any artifacts for the survey, please send copies of unmarked, ungraded assignments to him.

· PTK Plant Sale - Being held today until 3:30 inside the Main Lobby past the Security Desk.  Please stop by to support PTK.

· Humanities Dept.  – The Humanities Department will be honoring Louise Walkup a long-time adjunct, with a reception in the Art Gallery on Monday, May 14th at 12:00.  Please stop by to say hello to Louise!
· Academic Division Task Force Recommendations – Please send any recommendations to Matt Liscum.

Dean Branchini asked for a round of applause for Bill Dopirak for a job well done as the Academic Division Chair for the 2011-2012 AY and Betti Gladue and Dave Ferreira for their part in Who Am I? 

There being no further business, a motion was made and seconded to adjourn.  The meeting was adjourned at 2:55 p.m.  [image: image1.png]



