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ACADEMIC DIVISION MEETING

FRIDAY, October 8, 2010
ROOM C101 
1:00 P.M.

Meeting called to order by Chairperson, Kent Harding.  Kent communicated an apology from Dean Branchini for her absence at today’s meeting.
Who am I? -  Faculty person this month was Will Hare and the staff person was Christine Languth.

Minutes from the September meeting were approved.  Kudos given to Carole Lee for generating detailed minutes.
Terry Delaney also thanked Carole for putting together the superb potluck luncheon for the Academic Division to welcome the new faculty and staff as well as to “kick off” the beginning of the semester!

AGENDA CHANGES - NONE
ANNOUNCEMENTS

· The new Dean of Administrative Services, Mike Lopez was introduced.  Dean Lopez spoke for a few minutes about how busy he has been for the past two weeks assessing the resource support concerns for faculty and reading the strategic plan!   He noted that he just finished going through an accreditation at the USCGA three months ago only to find himself right in the middle of another accreditation!  He sees himself as a fresh set of eyes for the college and welcomes any questions and/or suggestions that anyone may have.  

· Mark Comeau stated that the chairs that were moved from the D to E corridor were not due to a code violation.  Sandra Jeknavorian felt that the placement of the chairs was in competition with the artwork; the Art Committee review revealed that this was not really in the original space design of the artist.
· Roxanne Tisch and June Decker gave a presentation of the new developmental math course for MAT 075 & 095 they plan to offer beginning next semester.  The goals of the redesign of these courses are:
· Move students through developmental math more efficiently

· Prepare students for college level courses

The proposed format is to have the content of 075 & 095 divided into 9 modules with the student taking a pre-test at the beginning of the module; working through the module (reading, homework and quizzes); post-test; pass and move on to the next module.
Redesign details:

· 3 hours a week – 45 students per section

· 2 hours in lab

· 1 hour in seminar

Administrative details:
· Course can be taken for up to 3 consecutive semesters

· Satisfactory progress receives a grade of “M”

· Completion receives a grade of “P”

· Unsatisfactory progress receives a grade of ”F”

· Student can transfer to traditional course after completing “075 modules”

Advising:  Students will need advisor approval before registering for this course!
June and Roxanne thanked Dave Ferreira, Title III, Math Dept., Dean Branchini, Christine Languth and the Math Pathways development team for their roles in developing this course.
· Carole Lee introduced Ronda Charette, the new Clerk Typist hired for the Academic Division.  We are so glad to have her on board!!!  
COMMITTEE REPORTS - FYE Committee has been appointed and they are hard at work.
OLD BUSINESS 
· Motion was made and seconded to adopt the agenda structure for AD meeting as presented at the September 10, 2010 meeting.  No discussion; Unanimously approved.
NEW BUSINESS

· Motion was made regarding prayer in public meetings.  This motion came through the Steering Committee from Will Hare and a copy of the motion was distributed via email prior to this meeting.  
There was much discussion on this motion from various faculty members and a friendly amendment was offered to delete all but the underlined portion of the motion.   This is the final form of the motion which as amended was passed by a majority of those in attendance.

The members of the Academic Division request the discontinuation of religious invocations at school functions and ceremonies including, but not limited to commencement. 
· President Jones was present and introduced Chancellor Marc Herzog to the members of the Academic Division.   Chancellor Herzog stated that he was very happy to be able to sit in on our lively Academic Division meeting and wished us a wonderful academic year!  
PROPOSAL OF TOPICS/ISSUES for subsequent AD meetings – None


All motions will be emailed to the Academic Division before the next meeting.
OPEN DISCUSSION

· Steve Neufeld and Mike Stutz presented an update on Gen Ed rubrics & student work collection.  Assessment teams are being formed for the 2 goals that have been assessed so far.  A training session is scheduled for next Wednesday for those on the assessment teams.  The Shared Point site has been updated, the link will be sent out in an email.

· Mike Stutz distributed three surveys to faculty and asked them to complete and return to the assessment team.  Updates will be sent throughout the Spring semester.  Note, graded materials cannot be used, need random sample of classes turned in to S. Neufeld.  

If there are any questions, please feel free to contact Steve or Mike.
· Phil Mayer announced that the Connecticut State Employee Campaign for Charitable Giving begins next week.  Last year TRCC received over $18,000 in donations which gave us the distinct honor of being #1 in the state for employee giving!  Go TRCC!!!  Pledge cards will be distributed within the next week.  Thank you for all you do!

There being no further business, the meeting was adjourned at 2:45 p.m.  The next meeting will be held on Friday, November 12th, 1:00 p.m. in Room C-101. [image: image1.png]




