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ACADEMIC DIVISION MEETING

FRIDAY, October September 10, 2010
ROOM C101 
1:00 P.M.

Meeting called to order by Chairperson, Kent Harding.
As we have so many new faculty this year and there are others who are unfamiliar with some here, it was decided to dedicate a few minutes to get to know who’s who in the college.  Betti Gladue, Carole Lee and Jon Brammer gave a brief description and showed a youthful picture of a staff member and a faculty member and asked, “Who Am I?”  If an incorrect guess was made, that person had to identify themselves and another guess was made until correctly identified.  Tricia Sauter identified the faculty member who was Leslie Samuelson and Kacey McCarthy-Zaremba identified the staff member who was Steve Goetchius.  Tricia and Kacey received a “prize” from Betti for having the correct answer!  

Minutes from the previous meeting (May 2010) will be presented for approval at the next meeting.
AGENDA CHANGES - NONE
ANNOUNCEMENTS

· Bill Dopirak gave a brief presentation on how to start a student organization.  The Student Handbook lists the different student organizations on campus.  At least 10 students are needed to start a student organization, a constitution needs to be created that then goes to Student Government for approval.  This is an excellent way to get in tune with students and the college as a whole.  
If you have questions, please feel free to contact Bill or Karen Westerberg (Director of Student Programs).

· Claudia Hoskins gave an explanation about the biological and hazardous waste units located in the bathrooms.  The units are not available in every restroom, mostly in the most accessible ones.  These are for diabetic/insulin/medical users to dispose of their syringes.  Claudia noted that this is not a CT Dept. of Public Health regulation, but is done in good faith on our part as it is not a requirement. 
· Bob Martineau - The TRCC Emergency Action Plan has been updated and is available on line or a hardcopy can be found in the Dean of Administrative Services office or Bob’s office.  In case of an emergency lockdown, Deans Lopez, Goetchius and Bob Martineau will be the authorities to initiate.  The role and authority of the Fire Wardens can be found in Section XIV of the EA Plan.  A list of students needing assistance is being drafted for emergency purposes.  
· Dean Goetchius noted that due to increased virus attacks, faculty has been given access on different drives for instructor workstations in the classrooms.  It is suggested that instructors use flash drives.  Dean G also stressed that we should be aware of emails received and opened due to potential viruses.  
· Heidi Zenie, new faculty member in charge of the physical fitness facility explained that the facility is open from 7:00 a.m. – 7:00 p.m. except MW when there is limited access.  She is busy setting up a number of programs, i.e., Tai Chi, Yoga, Zumba, Hip-Hop, lectures, as well as Women’s health and wellness symposiums.  Would like to offer health and wellness programs to faculty, staff, and students as well as to the community.  Scheduled appointments are being set up for those who haven’t yet visited the fitness center.  A calendar will be available shortly.
· Tricia Sauter asked about the seating that was located between D & E wings.  It has been moved to the E wing.  
· Tamara Shattuck announced that STEM will be holding a WiT (Women in Technology) Connect meeting on Monday, September 13th from 12:00 – 1:00 pm. in B214.  All are welcome!

· Judy Albright announced that the EdTech Committee will be hosting a  Web 2.0 Learning and Engagement Workshop with lunch on Friday, October 22  in C101 from 9:30 – 2:00.  Check your emails for registration information.  

· Ameila Keeler was introduced as TRCC’s VISTA Volunteer and Service Learning Coordinator.

· Joan Graham – PTK students will be walking in the Relay for Life this weekend.
· Fred Knowles, TRCC’s Cultural Society Co-chair announced that on September 29th from 12:00 p.m. – 1:00 p.m., they will be holding their first forum in their Spoken Word Series, Infusion with featured performing artist – Ngoma Hill.  All are invited to attend.

· Carole Lee announced that she and others from the College community will be participating again this year in the Rocky Neck Heart Walk for the American Heart Association.  Anyone wishing to participate can see either Carole or Deborah Civitello in IT.  Thank you!

DEAN’S COMMUNICATIONS AND Q&A
Dean Branchini welcomed everyone back. Thank you to those who were able to make it to Convocation earlier this week.  
We are off to a good start with the enrollment up by 15%; although a challenge for us we will persevere.  We have several new faculty members and we are very happy about that.  We need to make decision on how we are going to manage the increase in enrollment; State budget will dictate how we will handle personnel needs and enrollments.
Personnel prioritizations - will need to be discussed within the departments first and then passed along.  This is a complicated process and we have no idea how much money we will have to spend.
To show appreciation for what we do have, Dean Branchini proposed that we organize a potluck between Curriculum Committee and Academic Division next month.  Need consensus from faculty – So moved!  Carole Lee will take care of getting it together.  
NEASC Committees have been organized.  Kem Barfield is heading the committees.  Assessment activities need to be unified.  A better understanding of the assessment cycle is necessary so we can be able to articulate our assessment to NEASC.
COMMITTEE REPORTS - 
NONE
OLD BUSINESS - 
NONE

NEW BUSINESS

· Motion to adopt the formal/informal structure for AD meeting

Chairman Harding explained that the way the Academic Division meetings are conducted is up to the Division.  It is not the Academic Dean’s meeting or his.  You can certainly convey your feelings to the Dean or the President.

Inquired as to whether this format was working; short presentations, announcements?  Everyone seemed to be in agreement to date.  Everything is presented to the Steering Committee to which each department should have a representative to bring issues to come before the Academic Division.
Moved:

1. To adopt the agenda structure as presented in the agenda for the September 10, 2010, meeting; 

2. To adopt Robert’s Rules of Order as interpreted by the chairperson to the conduct of the meeting; and 

3. To relax the application of Roberts Rules of Order as deemed appropriate by the chairperson during the discussion component of the meeting.

· Motion to recommend FYE for all programs

It was stated that per Paul Susen, Chief Academic Officer, this is a very beneficial program to certain students, but not mandated by System Office; but it can be encouraged by Central Office.

Discussion continued regarding the FYE policy.  Jeff Crouch noted that a FYE policy had already been adopted last May by the Curriculum Committee.  

Moved that:

1. That the Academic Division recommend and support the institution and implementation of a policy requiring that all students ( matriculated or non-matriculated ), upon their initial enrollment at Three Rivers,  demonstrate a level of competence consistent with the successful completion of academic studies at the college level by one of the following:

a. Acquisition and demonstration of the necessary level of competence and persistence through prior performance or other means; or  

b. Enrollment in IDS K-105 FIRST YEAR EXPERIENCE.

2. That the Academic Dean appoint a committee of five division members, at least two of which shall be tenured.  The committee shall comprise three (3) faculty members and two (2) staff members.  The dean shall charge that committee to propose a uniform (common content and common evaluation mechanisms), grade normalized curriculum for IDS K-105, and to report their proposal to the academic division no later than the November, 2010, meeting; and 

3. That the Academic Dean appoint a committee of five division members, at least two of which shall be tenured.  The committee shall comprise three (3) faculty members and two (2) staff members.  The dean shall charge that committee to propose one or more college level competency evaluation mechanisms by which a newly matriculating student can meet the objectives of IDS K-105 and to report their proposal to the academic division no later than the November, 2010, meeting.

The amended motion passed by approximately a two to one favorable vote of members present.

Kent also noted that the Steering Committee meets on the last Friday of the month from 12:00 – 12:50 p.m.  Anyone is invited to attend, but only the Steering Committee members are allowed to vote.  
There will be Old Business to discuss at the next meeting.  If you have any topics that you would like discussed, email Kent or any Steering Committee member.  

There being no further business, the meeting was adjourned at 3:00 p.m.  The next meeting will be held on Friday, October 8th, 1:00 p.m. in Room C-101. [image: image1.png]



