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ACADEMIC DIVISION MEETING

FRIDAY, March 7, 2008
ROOM 102 Thames Campus
1:00 P.M.

Meeting called to order by Chairperson, Bill Dopirak. 
Motion made to approve minutes of February 8, 2008 meeting; seconded.   Unanimously approved.
INFORMATIVE PORTION:

Ed Tech Committee representatives, Lili Rafeldt, Linda Crootof  and Kem Barfield gave a presentation on the Committee’s Online Course Design Review Checklists which encompasses the best practices within TRCC for online courses and distance learning to ensure that we adhere to NEASC standards.
The checklist consists of 24 elements (A-Z); support modules or samples are available from the Director of Distance Learning for A, M, T and XYZ; it also acts as a guideline.  It does not tell you how to, but encourages ways in which you can do what you want in designing, developing or reviewing c course materials for an online course.  The self evaluation is of the course structure, not the content or the faculty member.  
Kem Barfield noted that Larry Flick has already used the process and finds it to be very helpful.  The objective of the course review design is that the process will validate that the course is of good educational quality.  It was asked if you have to check off all the items on the checklist in order to “pass” the review.  No.  If you change anything significantly, you will need to go through a re-review process.
Sheila Skahan asked if using an online publisher course is acceptable as an individually created course?  It was noted that sometimes it is ideal to use a mixture of the two.

Faculty were asked to be cognizant of the schedule timeline as any newly designed online course has to go to Curriculum and then to Governance.  Deadlines are very important.  Kem emphasized that he is available to help.  Thank you to CFT who made funds available for the newsletter which is being published with this information included.

Thanks to the EdTech Committee for a job well done!

Accommodations for students with disabilities – This issue was discussed in the Steering Committee meeting that there are increasing numbers of students with ADD/ADHD that need to be addressed.  Student Services will be available at the next meeting to answer any questions faculty may have about this.  Faculty noted that the problem is with what the students tell the counselor is not what goes on in class.  Another issue is the time in which the faculty is informed that the student may have a disability.  It should be at the beginning of class and not half way through the semester.  These and many other questions will be addressed at the next meeting by Student Services counselors.
Service Learning – Chantal Krcmar explained briefly that there is a very exploratory thing happening – the Service Learning Committee (Chantal Krcmar, Steven Neufeld, Claudia Hoskins, Pamela Carroll and Janet Hagen) is trying to re-create course that Frances Moulder had begun integrating service learning as a component.  She distributed a survey to solicit interest in the reprisal of the course.  All questions and suggestions are welcomed on the survey.  The questions basically are (1)  if you would be interested in seeing a Service Learning Course offered; (2) should this be a sociology course; (3) should this be an interdisciplinary course; (4) would this course be best taught by one instructor OR a team of instructors; (5) additional comments or questions.  Please see that the surveys are returned to Chantal.
DEAN’S REPORT 
Copies of the Academic Division mid-year goals were emailed to the division yesterday.  If there are any questions/suggestions, Dean Branchini will be glad to hear them.  Happy to report that some goals have already been met.
The moving company hired to assist with our move is Diversified.  They have been taking pictures, labeling furniture, etc.  Decisions will be made at a later date about furniture/equipment not being used after the move.  
We have “new” dates for move – the bottom line is that TRCC (Mahan Drive location) will not move until we have a building to move into.  The date for all classes to be moved from the NTHS site is October 31.  The parking lot on the TRCC site is not scheduled to be completed until November 15; everyone (offices, etc.) needs to be out of the NTHS building by December 12.  These dates are of course subject to change according to construction schedule.

Location of printers/copiers in the new building will be one on each floor outside of the faculty offices and one in the faculty/staff conference room.   There will also be multi-function device/printers which will be in an area adjacent to the mailroom.

Enrollment is headcount is up by 3.8%; 11.5% full-time; 7% part-time students.  The total FTE is up by 5.5% compared to last year.  Dean Branchini expressed her appreciation for all that everyone has done to accomplish this.  This information was shared in an email from George Rezendes.

Personnel Update – Dean Branchini reported that we can anticipate next year that we are not in line to receive any tenure track full time faculty positions.  She stated that she will be looking at the budget for the Academic Division to see if we can find a way to fund full time temporary positions as we expect enrollment to increase; would like to get away from relying so much on adjuncts.  Will be looking at needs of departments and creating priority lists for some positions as early as this month.  Dean Branchini is asking the Department Chairs to look at the factors of enrollment, etc. to see where the enrollments in programs are projected.  She would like to have discussions within departments’ as soon as possible so decisions can be made.  Hopefully, would like to look into putting some search committees together.
Phil Mayer asked Dean Branchini about the concern previously mentioned regarding getting a crosswalk for students who park across the street from the college on the TRCC site.  He noted that there is a serious safety issue due to the lack of parking in the lot.  Dean Branchini said that she will speak with Dean Anderson about it.
Francine Wallett asked about having Purell dispensers installed in the LRC and other areas, particularly the cafeteria.

Ann McNamara mentioned that perhaps we can have carpools between the NTHS campus and TRCC campus until the parking lot is complete.

Phil Mayer asked again about pencil sharpeners in classrooms.

TITLE III REPORT – JUNE DECKER & KATHY GUNDERSEN
June and Kathy gave a superb presentation on the Title III funded Second Chance in Math Program that they ran prior to the beginning of the Spring semester.  The Math Department was instrumental in making this happen by writing drafts of curriculum and outcome assessments.  This course was for students who barely miss the grade requirement (C-) to progress to the next math course in either PreAlgebra or Elementary Algebra.  They were offered 12-hours of tailored instruction designed to increase students’ content mastery to a satisfactory level.  Invitation letters were sent to 40 students of which 22 responded.  Continuing Education department handled the recruitment campaign, arranged rooms, etc.  The results of the program were outstanding!  Ten of the 12 PreAlgebra students passed; nine of the 10 Elementary Algebra students passed; those who did not pass still showed improvement!

Student surveys were given as to why they thought they received a C- in the semester course to which many different answers were submitted ranging from “illness” to “the course went too fast” to “understood everything but one concept”.  They were also asked if they thought the Second Chance better prepared them for the next course.  100% answered YES!  They thought that the “hands-on helped them”; some answered, “yes, it helped me remember things I had forgotten and improved on what I didn’t know”.   Overall the students appreciated the opportunity.  They even asked if the second chance program will be offered in other math courses and other disciplines.  Some indicated that they were willing to pay $50-$100 for the program!

Future plans for the second chance program are to continue the research; second chance math will be offered following this spring semester; question asked as to whether second chance can and should be a permanent program. Claudia Hoskins suggested that as a follow-up, counseling and tutoring piece may be included. 

A great presentation for a rewarding program!  June and Kathy thanked all those who were involved in making this a success from students to administration to staff!  A job well done by June and Kathy!

DISCUSSION  

Assessment Techniques – Brian Donohue-Lynch (CFT)   Brian Donohue-Lynch, a Professor of Anthropology/Sociology at Quinebaug Valley Community College and Learning Assessment Coordinator gave a presentation on student learning assessment.  This was supported in part by the System’s Center for Teaching.
OPEN/ANNOUNCEMENTS

-  
Bill Dopirak noted that the next Academic Division meeting is scheduled for March 14th and as that is the beginning of Spring Break, asked how many wanted to reschedule or keep as scheduled.  20 voted to reschedule; 3 wanted to keep the meeting date as is.  Next Bill asked which day the meeting should be rescheduled for, March 7th or 28th; the majority wanted to meet on March 7th.  The next Academic Division meeting will be held on Friday, March 7th at 1:00 p.m.                                                                                                                                                                                 
· Terry Delaney announced that he has a card for Raquel Nasser who has been out ill since last semester.  He is also taking donations to purchase a plant to send to Raquel.  He will have it until the end of next week if anyone would like to sign the card and/or give a donation.
· Will Hare announced that the spring recruitment for eligible students to be inducted into PTK are being sent out.  Please encourage your students to join.  Induction will be held on April 18th in the auditorium; asking all faculty who can to please come out and participate in full regalia.  New co-advisors are Joan Graham and Nancy Scrivano.
· Minati Roychoudhuri announced that the Cultural Diversity Organization will be showing a movie and serving Middle Eastern food on February 20th at 3:30 in Room 315.  
· Steve Neufeld  announced that Bob DeVaney, a chaos theorist, will be here on Wednesday, March 12th.  There will be a faculty potluck luncheon/ book discussion in SCONF2 from 11:15-1:00; then he will be giving a public lecture in the Basinger Auditorium from 2:00 – 3:30 and participating in a hands-on workshop for math students in the computer lab from 3:30 – 5:00.  Thanks to June Decker for arranging this!
· Lili Rafeldt announced that the nursing faculty and students will be presenting at the EPortfolio Conference at Eastern Connecticut State University on March 28th.
· Peter Patsouris announced that the Barnes Seminar is scheduled for May 20-22 at the Mercy Center in Madison.  This year they would like to invite previous attendees or full time faculty who has never attended.  If you are interested, please see Peter.  

· Phil Mayer has a sympathy card for Jeff Crouch whose father passed away this week.
· Kirk Kirkpatrick made an announcement that a trip to the Bodies Revealed Exhibit in Hartford is being coordinated by the Student Programs Office if anyone is interested.
There being no further business, the meeting was adjourned at 3:00 p.m.  The next meeting will be held on Friday, March 7, 2008 at 1:00 p.m.
