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ACADEMIC DIVISION MEETING

FRIDAY, February 15, 2013
ROOM C-101 
1:00 P.M.

Meeting called to order by Chairperson, Phil Mayer.
Phil thanked everyone for coming and explained that the room had been rescheduled due to an overlap in scheduling and the meeting was rescheduled due to the blizzard the week before!
DEAN’S REPORT
· Dean Branchini noted that we had to reschedule a lot of things due to the snow storm, please be patient with us.

· Strategic Planning focus groups will be rescheduled; check emails for rescheduled dates.

· ALP Conference is being held at Middlesex today; there are several faculty from TRCC there getting information on the course redesign for English.  A speaker familiar with this was brought in to address the faculty.  
· PA 12-40 Implementation Update – The committees have been meeting every two weeks to keep each other up to date on what is going on.  The implementation date is this Fall; need for Department Chairs to be keeping department members updated on what is happening.  It is very important to stay engaged in conversation and changes that are/will be occurring.

· Moving ahead with the Regional Strategy Center (below 8th grade level) in conjunction with QVCC, ECSU and MCC.  It will be housed here at TRCC; no information on curriculum or financial aspects of center at this time.  A meeting is scheduled for some time in April with all the Presidents of participating colleges.  The intensive portion will be one semester of English and one semester of Math; the embedded courses will be college-level gateway courses that students will need to stay on track.  Kudos to the English and Math departments for the work they have done to date, it is a lot!  Dean Branchini asked the Department Chairs and representatives to make sure they update other faculty during department meetings.  

· Joe Selvaggio is the TAP (Transfer and Articulation Policy) representative for TRCC, but was not able to be present today, but asked Dean Branchini to field any questions. The motion regarding TAP framework that was approved by Governance was displayed on the overhead.  Division will vote on motin later in this meeting.  Questions/issues evolving from the motion presented at Governance were:
a) How does TAP affect the Career Transfer programs?  Do they need to concur with all institutions?  Dean Branchini acknowledged that each college has some flexibility in core courses under Option B; we want uniformity as much as possible….one size can’t fit all programs.  ConnSCU colleges can petition for a waiver for critical thinking if need be.  The Chief Academic Officer/Provost will make the decision.
b) Core # of GenEd courses – Some programs can’t take in GenEd courses as for 6, also decided by CAO/Provost.  The Curriculum Committee will weigh in also.   
c) Will Hare asked how does the framework get shifted if needed?  There is no process in place at this time.  A Steering Committee has been set up for implementation, nothing yet going forward.  Will be turned over to the Academic Deans’ Council body.  
d) Process and Policy answers are not coming until a permanent Regent President is in place.
· Jennifer DeFrance, Chair of the Academic Advising Committee reminded everyone to please take two minutes to complete the Academic Survey that has been sent to them.  Thank you.
The AAC is still looking for and encourage more participation.  They meet the 2nd Monday of each month from 12:00 -1:30 p.m. in the Library Conference room.  Hope to see you there!

· Transfer Articulation Policy (TAP) – Will Hare spoke on the motion that was passed by governance regarding TAP which was sent out to the Academic Division for a vote from which there was not an overwhelming response.  The original motion is as follows:
The Academic Division supports the Board of Regents Transfer and Articulation Policy and affirms the Transfer and Articulation framework developed to date with the recognition that issues regarding the ongoing development and implementation of the TAP framework may be addressed.  

There were two motions presented.  With the second one being the one that was moved to approve with a slight amendment to the wording (delete “may”).  It was suggested that the word “may” be removed.  Noted that Jim Sherrard sent a copy of his feelings on voting on the TAP policy and how it affects his program.  It was duly noted that the Nuclear Program offered here at TRCC is the only one within the ConnSCU system and therefore would not be affected and is exempt from TAP.  With that being said, a motion was made and seconded to approve the motion as amended. The Academic Division supports the Board of Regents Transfer and Articulation Policy and affirms the Transfer and Articulation framework developed to date with the recognition that issues regarding the ongoing development and implementation of the TAP framework be addressed.  A vote was held and the motion was unanimously passed by the Academic Division.

There being no further business, a motion was made and seconded to adjourn at 1:35 p.m.
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