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ACADEMIC DIVISION MEETING

FRIDAY, December 8, 2006
ROOM 102 – Thames Campus
1:00 P.M.

Meeting called to order by Chairperson, Peter Patsouris.  
HAZCOM TRAINING - Diba Khan Bureau
Diba informed the group that OSHA regulations require that all new employees be given HAZCOM training.  Diba provided the group with an excellent powerpoint presentation on hazardous material use.  It emphasized the importance of identifying chemicals used, labeling hazardous materials, maintaining material safety sheets, and keeping the lines of communication open with the hazardous materials reps on campus.  

IMPROVING DIVISION MEETINGS – Steve Neufeld
Steve opened up discussion on the level of satisfaction pertaining to the existing Academic Division meeting format.  Steve expressed that there may be alternatives to the current process.  He stated that we may want to explore ways to bring about more relevant agenda items and energize/infuse the meetings with more open, active, collegial, substantive discourse.  Discussion ensued over the current format. A great many faculty/staff do not feel comfortable or professionally safe commenting openly on certain topics.  Many believe the meetings don’t produce effective outcomes.  Others expressed that there is no mechanism in the meetings to ensure that their unified voice is heard on important college initiatives and follow through achieved.  A great many faculty/staff thought that it may be important to bring back Roberts Rules, and a unanimous decision was made to do so, thus bringing about a more of formal, structured decision-making body.  Another idea presented involved having departments as a whole present in the division after having discussed the issue as a department.  It was also mentioned that tenured faculty should take a stronger lead in discussing controversial Academic Division issues.  Finally, a unanimous decision was made by the group to form a steering committee of no more than 5 members (including chair), mainly to bring about more thematic meetings and to secure anonymity of controversial topic requests.  Email nominations for steering committee members will be forwarded to Academic Division chair, including self-nominations.    
SPRING PROFESSIONAL DAY – Will Hare 
Will Hare asked the group for one-word thoughts that come to mind when they think of the term “learning community.”  Responses were diverse.  Will explained that if we are going to be a learning community, we need to agree on how we define a learning community and what it means to TRCC uniquely.  Professional Day will have an exercise that asks students, faculty, and staff to come together and discuss what it means to be a learning community.  Demonstrating that TRCC is a true learning community, students will be invited to attend and participate.  Each faculty member is to invite a student.  Brian Simpson will do the opening remarks.  There will be discussion leaders to facilitate dynamic discourse within each breakout group.
NEW ONLINE STUDENT ORIENTATION – Kem Barfield/Karen Westerberg

Kem and Karen provided the group with a terrific overview of the student cyber orientation.  It was explained that one of the advantages of this orientation now being on WEB CT is that it allows for the tracking of individual students -identifying their level of engagement via utilization of the orientation guide.  Kem also informed the group of the many advantageous reports that can be extracted (# of sessions used, etc.) and the surveys that can be generated as part of the orientation.  Another positive aspect of this orientation was the fact that students have the chance to become more familiar with Web CT Vists before entering the classroom setting. 
ANNOUNCEMENTS 

Brian Kennedy announced that volunteers are needed for advising during registration and ensures that “a fun time will be had by all.”  He asked that anyone interested in volunteering contact him.  

ADJOURNMENT

There being no further business, the meeting was adjourned at 3:00 p.m.  The next Academic Division meeting is scheduled for February 9th in room 305 on the Mohegan campus.  

