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Contact Lists
= Administrative Services
= Human Resources
= Student Services

Forms
= Add/Drop Form (sample included)

Early Alert Notification Form link
\\trccmstaff\academic_division\Academic Forms\early alert
notification form.doc

» Facilities Usage Form (sample included)

= Incomplete Form link

\\trccmstaff\academic_division\Academic Forms\incomplete
form.doc

= Make-up Test Services Form (sample included)

= Key Request and Lock Repair Form link

\\trccstaff\TRCC Forms\keyrequestform.doc
= Request for Publications Form link
\\trccstaff\TRCC Forms\project request form.doc

Miscellaneous
= Office Directory
Pay Periods and Check Dates
Publisher Contacts
Strategic Plan
Telephone — Voice Mail Instructions



ADMINISTRATIVE SERVICES DIVISION

Joseph S. Anderson, Jr., Dean of Administration- 383-520
Susan Moore, Administrative Assistant - 892-5707

Accounts Receivable
Ellen Wilson, Accountant - 892-5746
Bookstore
Cheryl Pollard, Manager - 887-6842
Budgeting
Diane Jewett, Fiscal Administrative Officer - 383-5280
Barbara Barboza, Financial Clerk - 383-5283
Business & Finance
Gayle O'Neill, Director of Finance - 892-5710
& Admin. Services
Kim O'Conner, Admin. Services Asst. 892-5761
Cashier
Sharon Pirt, Accountant - 383-5224
Amy Rezendes, Financial Clerk - 892-5743
Phyllis Brown, Clerk - 383-5292
Food Services
Tina Murphy, Manager - 383-5266
Human Resources and Payroll
Louise Summa, Director of Human Resources - 892-5734
Anthony Mitta, Asst. Dir. of Human Resources - 383-5210
Sandy Dean, Facilities Scheduler - 383-5225
Susan Senay, Payroll Clerk - 383-5279
Barbara Billups, Administrative Asst. - 383-5219
Lori Oldfield, Coordinator of HRIS - 892-5798
& Employee Benefits
Maintenance
Marilee Cohen, Director of Facilities - 383-5232
Marc Filiatreault, Maintenance Sup. -- 383-5263
Gary Pawlik, Building Sup. - 885-2365
Margaret Harrelle, Supervising Custodian
Dale Hill, General Trades Worker
Roy Tookes, Maintainer
Bruce Rossi, Lead Custodian
James Ellis, Lead Custodian
Milton Hill, Skilled Maintainer
Paul Millovitsch, Custodian
Chad Ryan, Skilled Maintainer
Louis Forand, Custodian
Kevin Watson, Maintainer
Purchasing
James Kelly, Purchasing Servo Officer 1- 383-5223
Deborah Plante, Purchasing Assistant - 892-5716
Kathleen Siscavage, Office Assistant - 892-5725
David Oldfield, Educational Assistant



HUMAN RESOURCES AND PAYROLL

The Human Resources and Payroll Offices are responsible for all employment related processes and services including :
Searches-Orientations-Benefits Counseling-Payroll and Paychecks-Employee Relations-Contractual Processes-
Workers Compensation-Retirements

The HR/PR Offices report to the Dean of Administrative Services.

HR/PR Staff

Louise Summa -Director of HR 383-5734
Barbara Billups -Administrative Assistant 383-5219
Anthony Mitta-Asst Director HR/PR 383-5210
Lori Oldfield-Coord HRIS and Employee benefits 892-5798
Sue Senay-Human Resources Assistant 383-5279
Sandy Dean-Facilties Scheduler/Coord Student Payroll 383-5225

Key Services /Information:
Web Sites/Links
Benefits Information

Health Insurance Lori http://www.osc.state.ct.us/empret/

Life Insurance Lori see above OSC link

Retirement Plans Lori see above OSC link

Supplemental Benefits Lori see above OSC link

Beneficiary Changes Lori

FMLA-Info for Employees Louise/Tony http://www.das.state.ct.us/HR/FMLAbookletrevised2008.pdf

Collective Bargaining Agreements
Classified Agreements-NP2,NP3,P-5 Louise/Tony http://www.ct.gov/opm/cwp/view.asp?a=2992&Q=383228&opmNav_GID=1792&opmNav
Unclassified Agreements-4C's,AFCSME Admin,AFT Louise/Tony http://www.commnet.edu/employee_info_schedule.asp

Compensation Plans

Classified Units (NP 2,NP3,P5) Louise/Tony http://www.das.state.ct.us/HR/CompPlans/Cmp_Cur_list_doc.asp
Unclassified Louise/Tony see collective bargaining agreements-links listed under Collective Bargaining Agreements
Congress Louise/Tony http://www.commnet.edu/emprel/Contracts/4Cs%20contract_final_1-15-08.pdf
Congress AFSCME Louise/Tony http://www.commnet.edu/emprel/Contracts/Merged%20contract_final_1-15-08.pdf
AFT Louise/Tony http://www.commnet.edu/emprel/Contracts/Federation%20agreement_2007-10_final.pdf
AFT Part Time Louise/Tony http://www.commnet.edu/emprel/Contracts/Federation%20part-time%20agreement_2007-10_final.pdf

Contracts/Notices of Appointment

Full Time Louise
PTL/Adjuncts Lori
Part Time EA's Lori
EAP-Provider is Solutions EAP Louise
Free Confidential Counseling \\www.solutions-eap.com 1-800-526-3485
Employee Data/Records Management
Employee data Louise/Lori
Personnel File Louise

Payroll File Tony/Sue/Sandy



Records Retention Information Louise http://www.cslib.org/publicrecords/retstate.htm
Seniority Louise
State Employee Directory see Link http://www.phone.ct.gov/phonesearch.aspx

Employee Relations

Classified Collective Bargaining Agreements Louise

Contractual Programs Louise

Grievances Louise

Orienations Louise/Lori

Union Business Release Louise/Barbara

Ethics-Office of State Ethics Information Louise http://www.ct.gov/ethics/site/default.asp
Forms

Applications Forms-Classified Barbara/Class http://www.das.state.ct.us/exam/AppForm.pdf
Applications Forms-Unclassified Barbara/Uncl: http://www.commnet.edu/employment.asp
Benefits Lori

Med Cert Forms Barbara http://www.das.state.ct.us/HR/HR_Forms_Index.htm
Unclassified Evaluation Forms -4c's ,AFSCME S Admin,AFT Louise

Faculty Evaluation -FDRP http://www.commnet.edu/emprel/facultyplan.asp
New Employee packet Lori

Tuition Waivers Barbara/Louise

Job Openings/TRCC Searches/State Exams

TRCC Positions- Postings and New Positions Louise

TRCC Job Openings Louise /Barba http://www.trcc.commnet.edu/Human_Resources/updates/jobs_3rivers.htm
Search Guidelines Louise Unclassified Manual

State Classified Openings/ Exams http://www.das.state.ct.us/exam/default.asp

CC System Openings http://www.commnet.edu/employment.asp

Payroll Services

Paycheck Questions Tony

Payroll Schedule Tony http://www.das.state.ct.us/Resource_Dir.asp
Paycheck Distribution Tony/Sue/Sandy

Tax forms/changes Tony

Direct Deposit Tony

W-2's Tony

Student Employees Sandy

Personal Information Changes
Adresss changes Lori

Family Status Changes Lori

Policies-Board of Trustees Comm Colleges http://www.commnet.edu/ccc_policies.asp



Position Descriptions/Processes
Classified Positions

Unclassified Positions and CC Grade Placements
Minimum Qualifications

Willis /OJE Processes

Organization Charts

Time & Attendance Info
Accrual Balances

Holiday Schedule

Time Cards

Training

Diversity -Mandated

Sexual Harassment-Mandated
State In-Service

Tuition Waivers
4C's,AFT,AFSCME ADMIN

NP2,NP3,P-5--Refer to collective Barnaining Agreements

Workers Compensation

Louise http://www.das.state.ct.us/HR/HR_Managers.asp

Louise http://www.commnet.edu/emprel/jobdescriptions.asp

Louise see Unclassified Collective Bargaining Agreements/AFT/4C's/AFSCME Admins
Louise

Louise/Lori

Sue

Sue http://www.das.state.ct.us/Home/calendar_2008.pdf
Sue/Sandy

Louise http://www.cga.ct.gov/2002/olrdata/jud/rpt/2002-R-0417.htm
Louise http://www.ct.gov/chro/cwp/view.asp?a=25278&q=333112
Barbara/Sandy

Louise/Barbai Forms available in HR

Louise

Lori



STUDENT SERVICES DIVISION

Dr. Karin Edwards, Dean of Student Development and Services — 383-5203
Norma-Jean Surprenant, Administrative Assistant — 892-5762

Retention
Meg Wichser, Retention Specialist — 383-5254

Admissions/Outreach/ Recruitment
Dan Zaneski, Director — 892-5748
Aida Garcia, Associate Director Recruitment and Admissions — 383-5268
Amy Rozek, Associate Director/Nursing/ Dental Hygiene Transfer — 892-5722
Brenna Jaskiewicz, Assistant Director of Admissions Welcome Center — 892-5778
Cynthia Andeen, Secretary | — 383-5264
Felicia Bullock, EA/Evening Assistant — 892-5728
Rashita Corey, Registration Services Assistant — 892-5750
Deborah DiCarlo, Registration Services Assistant — 383-5253
Marilee Jones, EA/Placement Testing — 823-2871
Denise Kidd, EA/Nursing Admissions — 885-2335
Joyce LeBaron, EA/Evening Assistant — 892-5728
Cathy Lewis, Placement Testing Specialist — 885-2312
Elizabeth Millhouse, EA/Recruitment — 892-5722
Elaine Powers, Processing Technician — 383-5209
Kelly Richmond, EA/Nursing Admissions — 892-5702
Kathy Williams, EA/Evening Assistant — 892-5728

Counseling
Gayla Holmes, Director of Counseling — 892-5714
Joanna Doherty, Secretary Il — 383-5217
Kathleen Gray, Counselor/Transfer Credit Evaluation — 885-2328
Matt Liscum, Counselor/Learning Disabilities — 383-5240
John Rich, Counselor/Career Placement Services — 885-2326
Chris Scarborough, Learning Specialist /Disabilities — 892-5751
Rhonda Spaziani, Counselor — 383-5265
Celeste Warner, EA/Career Placement Services — 383-5298

Financial Aid
Hong Yu Kovic, Director of Financial Aid — 383-5284
Donna Ramos, Financial Aid Assistant — 892-5732

Registrar
Christine Languth, Registrar — 383-5211
Eva Holland, Assistant Registrar — 383-5278
Betty Williamson, Associate Registrar — 383-5267
Terri DeBarros, Processing Technician/Veterans Services — 383-5247
Pauline Goyette, Office Assistant — 383-5272
Lissette Hilario, Registration Services Assistant — 383-5207
Veda Wellington, Secretary | — 383-5255

Student Programs
Karen Westerberg, Director — 885-2333
Sharon Lincoln, Director — 383-5291
Tammy-Jo Ferdula, EA/CLEP, DST Testing Subase — 445-5575
Jacqueline Sironen, Coordinator — 885-2394
Jean Gustafson, EA /Subase — 445-5575



Office of the Registrar
7 Mahan Drive
Norwich CT 06360-2497
Tel: (860) 892-5756
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ADD/DROP FORM

Semester: Fall 20 Spring 20 Summer 20

Last Name First Name M.1. Student ID Date of Birth Phone Number
@
CRN SUBJ. | CRSE| SEC | CR DAYS TIME | LOC | ADVISOR COMMENTS sgé\gll{qé;
MTWRFS
MTWRFS -
[
©
o MTWRFS c
S :
o MTWRFS E
(] S L
MTWRFS ZZ o 5 £
230 8 |2 g ¢
MTWRFS < 82 s H5 2 A
Tp® U
SUBTOTAL DROPPED CREDITS % S g %)
(&]
-0 =2
CRN SUBJ. | CRSE SEC CR DAYS TIME LOC ADVISOR COMMENTS 5 g S O
= o
MTWRFS a 25 ©
TZT &
MTWRFS Sl © 3T
£E2% ¥ S
MTWRFS afs 2o
wos G o
8 MTWRFS & g T 08
< MTWRFS E:) § é %
] =
MTWRFS § = % 2 g ©
SUBTOTAL ADDED CREDITS 238 = 22 %
: p -
BALANCE OF CREDITS 3gg3sg 28

Override Closed Section

Prerequisite Override
(Excluding Math/Eng)

Late Registration Override
(After Add-Drop Period)

Time Conflict Override

Course No / CRN Instructor Sio.;ﬂa No / CRN Instructor Sig. Course No / CRN Instructor Sig. Course No / CRN Instructor Sii.

Student Signature

Date

Staff

Date



00508315
Sign Here

00508315
Sign Here

00508315
Sign Here

00508315
Sign Here


\¥Three Rivers

REQUEST FOR USE OF COLLEGE FACILITIES

This request is mandatory for any event held on any Three Rivers Community College campus and must be submitted a minimum of ten (10) daysin
advance of the event. Fill the form out completely and return to the Dean of Administrative Services for confirmation. Space is not authorized until
receipt of an approved copy of the form. If you are requesting space on more than one campus or on more than one day, fill out a separate request for
each.

Days of Activity: Dates of Activity:
Campus: Room Requested:

Time of Activity: From [lam. []pm. To [lam. []pm.
Access to Facility Needed: From [Tam. []p.m. To [lam. []pm.
Name of Organization: Mailing Address (Street)

(City, State, Zip Code)
Telephone: () -

Describe event to be held:

Opento: [ ] College Community only [ | Genera Public Number Expected
Admissionor otherfee? [ |JYes [ ]No If yes, how much?
College Sponsor (if applicable): Will sponsor be present at event? [ | Yes [ |No

Organization Representative who will be present to supervise event:

Set-up Instructions — If none needed check this box [_]. If set up required, please indicate all items required and the
number of each item desired. List details or specia instruction below:
Details:

Food and Beverage Usage — If event involves the use of food or beverages, please describe what is planned, who will
provide this food service, and who will be responsible for clean up.
Details:

Y our signature below affirms that you and your organization understand and agree to abide by all rules governing use of
college facilities.

Printed Name:

Title: Today’s Date:

FOR OFFICE USE ONLY

Facilities Authorized: Campus: Food Service Authorized? |:| Yes |:| No
|:| Security |:| Evening Administrator Required |:| Maintenance Overtime Required
Approval Signature: Daee [ [

Copiesto: [] Originator [1 Space Coordinator [] Maintenance [] Dean [] EA Coordinator

] Purchasing [ Billing [] Scheduling [ other:



Three Rivers Community College
Make-up Test Services Request Form

|nstructor’s I nformation

Name: Department:

[1 1 will pick up completed tests [_] Send test to me viainteroffice mail

Test Infor mation

Course Name: Test Name:

Number of copies: Time allowed:

Test Date: Deadlinefor Test:
Student Name Student ID #

Test Proctoring | nstructions

Answer on: [] Blank paper [] Blue book [] Scantron [ ] Directly on test
Suppliesallowed: [ ] Calculator [ ] Dictionary [] Thesaurus [ | Scratch paper
[ ] Openbook [] Opennotes [ | Notecards

Additional instructions:

Instructor’s Signature: Date:

Revised 12/2008



W Three Rivers

COMMUNITY COLLEG

OFFICE DIRECTORY (updated 1/14-2009)
Telephone Numbers  E-mail Listings

OFFICE OF THE PRESIDENT
Jones, Grace S

President

383-5201 gjones@trcc.commnet.edu

Hutchins, James Educational Assistant, Research Analyst
383-5244 jhutchins@trcc.commnet.edu
Rezendes, George Director of Institutional Research
892-5774 grezendes@trcc.commnet.edu
Waitkus, Linda Ex. Assistant to President

383-5206 Iwaitkus@trcc.commnet.edu

ACADEMIC DEPARTMENTS
Albright, Judith

Assistant Professor, Nursing

383-5285 jalbright@trcc.commnet.edu
Alikhanova, Larisa Associate Professor, Math
885-2375 lalikhanova@trcc.commnet.edu
Anderson, Allan Assistant Professor, Computer Science
885-2392 aanderson@trcc.commnet.edu
Ashton, Teri Assistant Professor, Nursing
383-5208 tashton@trcc.commnet.edu

Back, Joyce Lecturer, English

892-5755 jback@trcc.commnet.edu

Bennett, Richard Assistant Prof, Business Law/Management
892-5704 rbennett@trcc.commnet.edu
Benoit, Anthony Director of Engineering Technology
885-2386 abenoit@trcc.commnet.edu

Braza, Arthur Professor, Accounting/Busn. Math
383-5222 abraza@trcc.commnet.edu

Burch, Marcel Lecturer, English

892-5780 mburch@trcc.commnet.edu
Carroll, Pamela Associate Professor, Psychology
383-5256 pcarroll@trcc.commnet.edu
Clampet, Irene Professor, Marketing

383-5231 iclampet@trcc.commnet.edu
Cohen, Stu Academic Assistant

885-2614 scohen2@trcc.commnet.edu
Comeau, Mark Professor, Architectural

885-2387 mcomeau@trcc.commnet.edu
Copeland, James Professor, Science

383-5238 jcopeland@trcc.commnet.edu
Crootof, Linda Professor, English/Journalism
383-5242 Icrootof@trcc.commnet.edu
Crouch, Jeffrey Associate Professor, Criminal Justice
892-5721 jcrouch@trcc.commnet.edu



Decker, June
892-5747
DeFrance, Jennifer
383-5214
Delaney, Terrence
383-5248
Donnelly, Judith
885-2353

Dopirak, William
892-5758
Edmondson, Peter
383-5259

Flick, Larry
383-5277
Freeman, Ellen
383-5273
Gerwick, Donald
885-2337

Gladue, Betti
885-2320
Graham, Joan
383-5228
Greenier, Ronald
885-2380
Gundersen, Kathryn
383-5274

Hagan, Janet
892-5738
Hammond, Christine
892-5775

Harding, G. Kent

885-2382

Hare Il, William
383-5216
Hawes, Susan
892-5779

Hightower, Matthew
383-5275

Hoskins, Claudia
892-5735
Jeknavorian, Sandra
885-2345

Kennedy, Brian
383-5281
Khan-Bureau, Diba
885-2383
Kirkpatrick, William
383-5282

Associate Professor, Math
jdecker@trcc.commnet.edu

Instructor, Early Childhood Education
jdefrance@trcc.commnet.edu

Professor, History
tdelaney@trcc.commnet.edu

Professor, Photonics Engineering Technology
jdonnelly@trcc.commnet.edu

Assistant Professor, Biology
wdopirakjr@trcc.commnet.edu

Associate Professor, Travel & Tourism
pedmondson@trcc.commnet.edu
Assistant Professor, Business
Iflick@trcc.commnet.edu

Acting Director Of Nursing & Allied Health
efreeman@trcc.commnet.edu

Lecturer, Civil Engineering Technology
dgerwick@trcc.commnet.edu

Assistant Professor, Business
bgladue@trcc.commnet.edu

Lecturer, Nursing
jgraham@trcc.commnet.edu

Professor, Mfg/Mec/CAD Engineering Tech
rgreenier@trcc.commnet.edu

Professor, Math
kgundersen@trcc.commnet.edu
Assistant Professor, English
jhagan@trcc.commnet.edu

Associate Professor, English
chammond@trcc.commnet.edu
Associate Professor, Electrical Engineering Tech
kharding@trcc.commnet.edu

Assistant Professor, Anthropology
whare@trcc.commnet.edu

Lecturer, Math
shawes@trcc.commnet.edu

Professor, Accounting
mhightower@trcc.commnet.edu
Lecturer, Nursing
choskins@trcc.commnet.edu

Assistant Professor, Art
sjeknavorian@trcc.commnet.edu
Associate Professor, Math
bkennedy@trcc.commnet.edu

Professor, Environmental/Civil Engineering Technology
dkhan-bureau@trcc.commnet.edu
Professor, Science
wkirkpatrick@trcc.commnet.edu



Knowles, Frederick
383-5271
Knowles, Patrick
383-5274
Krcmar, Chantal
892-5788
Kugelmass, Dov
892-5791
LaMondy, Ann
383-5218

Lantz, Robert
885-2385

Leask, Ronald
885-2391
Maines, Andrew
383-5286
Marcy, Nancy
885-2396
Martin, Joyce
892-5701
Martinez, Ricardo
383-5249
Maurice, Barbara
383-5221
Mavyer, Philip
892-5749
Maynard, Brent
885-2373
McGuire, Jessica
892-5757
McNamara, Ann
892-5705
Mercuri, Louis
885-2397
Morrison, Alisa
885-2388
Nasser, Raquel
892-5709
Neufeld, Steven
383-5233
Neupane, Ram
885-2341
Niedbala, Robert
885-2364
Parker, Joyce
885-2395
Patsouris, Peter
383-5703

Lecturer, English
fknowles@trcc.commnet.edu

Associate Professor, Mechanical Engineering Technology
kgundersen@trcc.commnet.edu
Instructor, Sociology
ckrcmar@trcc.commnet.edu

Instructor, Psychology
dkugelmass@trcc.commnet.edu
Associate Professor, Nursing
alamondy@trcc.commnet.edu

Professor, Mechanical Engineering Technology
rlantz@trcc.commnet.edu

Assistant Professor, Computer Science
rleask@trcc.commnet.edu

Lecturer, English
amaines@trcc.commnet.edu

Professor, Humanities
nmarcy@trcc.commnet.edu

Associate Professor, Human Services
jmartin@trcc.commnet.edu

Lecturer, Math
rmartinez@trcc.commnet.edu

Assistant Professor, Math
bmaurice@trcc.commnet.edu

Assistant Professor, Economics
pmayer@trcc.commnet.edu

Professor, Nuclear Engineering Technology
bmaynard@trcc.commnet.edu
Academic Assistant
jmcguire@trcc.commnet.edu

Associate Professor, Science
amcnamara@trcc.commnet.edu
Professor, Computer Science Technology
Imercuri@trcc.commnet.edu

Assistant Professor, Civil Engineering Technology
amorrison@trcc.commnet.edu
Professor, Languages
rnasser@trcc.commnet.edu

Assistant Professor, Sociology
sneufeld@trcc.commnet.edu

Lecturer, Science
rneupane@trcc.comment.edu

Professor, Physics
rniedbala@trcc.commnet.edu

Professor, Computer Science Technology
jparker@trcc.commnet.edu

Assistant Professor, International Studies
ppatsouris@trcc.commnet.edu



Rafeldt, Lillian
383-5257
Rhoades, James
885-2354
Roychoudhuri, Minati
892-5712

Rymut, Nancy
892-5718

St. Clair, Pamela
383-5243
Samuelson, Leslie
892-5720

Sauter, Patricia
892-5739
Scrivano, Nancy
383-5250
Seebeck, Randy
885-2399
Seelhorst, Jennifer
892-5719

Selke, Sarah
895-5706
Sherrard, James
885-2393
Skahan, Sheila
383-5252

Skiba, Jean
383-5227

Snayd, Judy
892-5726
Topping, Susan
892-5763
Tremer, Linda
885-2349

Volkov, George
885-2384
Wallett, Francine
892-5742
Wengertsman, John
892-5771
Wentzell, Timothy
885-2347
Yanofsky, Barbara
892-5724

ACADEMIC SERVICES
Branchini, Ann
383-5204

Associate Professor, Nursing
Irafeldt@trcc.commnet.edu

Professor, Electrical Engineering Technology
jrhoades@trcc.commnet.edu

Assistant Professor, English
mroychoudhuri@trcc.commnet.edu
Professor, Nursing
nrymut@trcc.commnet.edu

Lecturer, English
pstclair@trcc.commnet.edu

Professor, Science
Isamuelson@trcc.commnet.edu

Professor, Criminal Justice
psauter@trcc.commnet.edu

Associate Professor, Nursing
nscrivano@trcc.commnet.edu

Associate Professor, Photonics
rseebeck@trcc.commnet.edu

Assistant Professor, English
jseelhorst@trcc.commnet.edu

Instructor, Biology
sselke@trcc.commnet.edu

Professor, Nuclear Engineering Technology
jsherrard@trcc.commnet.edu

Associate Professor, Early Childhood Education
sskahan@trcc.commnet.edu

Lecturer, Science
jskiba@trcc.commnet.edu

Professor, Nursing
jsnayd@trcc.commnet.edu

Associate Professor, English
szander@trcc.commnet.edu

Professor, Math
ltremer@trcc.commnet.edu

Assistant Professor, Computer Science Technology
gvolkov@trcc.commnet.edu

Professor, Nursing
fwallett@trcc.commnet.edu

Instructor, Math
jwengertsman@trcc.comment.edu
Professor, Mfg/Mech/CAD Engineering Technology
twentzell@trcc.commnet.edu

Assistant Professor, ESL
byanofsky@trcc.commnet.edu

Academic Dean
abranchini@trcc.commnet.edu



Aubin, Karen
383-5299
Chaplin, Pamela
885-2609
Chartier, Marie
383-5230
Ferreira, David
383-5229

Lee, Carole
383-5288
McCarthy-Zaremba, Kacey
383-5270

ACCOUNTING
Wilson, Ellen
892-5746

ADMINISTRATIVE SERVICES
Anderson, Joseph

383-5202

Martineau, Robert
383-5237

Moore, Susan

892-5707

Assistant to the Academic Dean/APL Coordinator
kaubin@trcc.commnet.edu

Educational Assistant
pchaplin@trcc.commnet.edu

Secretary |

mchartier@trcc.commnet.edu

Director of Learning Initiatives
dferreira@trcc.commnet.edu

Administrative Assistant to the Academic Dean
clee@trcc.commnet.edu

Academic Division Assistant
kmccarthyzaremba@trcc.commnet.edu

Accountant
ewilson@trcc.commnet.edu

Dean of Administration

janderson@trcc.commnet.edu

Coordinator of Public Safety and Environmental Health
rmartineau@trcc.commnet.edu

Administrative Assistant to Dean of Administration
smoore@trcc.commnet.edu

ADMISSIONS / INFORMATION SERVICES

Zaneski, Dan
892-5748

Bullock, Felicia
885-23010r 892-5728
Corey, Rashita
892-5750

DiCarlo, Deborah
383-5253
Doherty, Joanna
383-5217

Garcia, Aida
383-5268
Jaskiewicz, Brenna
892-5778

Kidd, Denise
885-2335
LeBaron, Joyce
885-2301 or 885-2627
Melecio, Prisilla
892-5728

Rozek, Amy
892-5722

Director of Admissions and Recruitment
dzaneski@trcc.commnet.edu
Evening Student Services Assistant
fbullock@trcc.commnet.edu
Registration Services Assistant
rcorey@trcc.commnet.edu
Registration Services Assistant
ddicarlo@trcc.commnet.edu
Secretary Il
jdoherty@trcc.commnet.edu
Associate Director of Admissions and Recruitment
agarcia@trcc.commnet.edu
Assistant Director of Admissions
bjaskiewicz@trcc.commnet.edu
Academic Advisor
dkidd@trcc.commnet.edu
Educational Assistant
jlebaron@trcc.commnet.edu
Educational Assistant
pmelecio@trcc.comment.edu
Associate Director of Admissions
arosek@trcc.commnet.edu



Wichser, Margaret
383-5239
Williams, Kathryn

885-23010r 892-5728

ALLIED HEALTH AND NURSING

Freeman, Ellen
383-5273

Bader, Heather
383-5294
Grunwald, Jennifer
892-5711

Turner, Suzanne
383-5236

Transition and Retention
mwichser@trcc.commnet.edu
Evening Student Services Assistant
kwilliams@trcc.commnet.edu

Acting Director of Nursing & Allied Health
efreeman@trcc.commnet.edu
Educational Assistant
hbader@trcc.commnet.edu

Educational Assistant
jgrunwald@trcc.commnet.edu
Educational Assistant
sturner@trcc.commnet.edu

ASSESSMENT OF PRIOR LEARNING

Aubin, Karen
383-5299

BUDGETING AND GRANTS

Barboza, Barbara
383-5283

Jewett, Diane
383-5280
O’Connor, Kimberly
892-5761

O'Neill, Gayle
892-5710

CAREER PATHWAYS
Koch, Sharon
885-2600

Calvert, Jodi
885-2611

Petrone, Patricia
885-2610

CASHIER
Brown, Phyllis
383-5292

Pirt, Sharon
383-5224
Rezendes, Amy
892-5743

CHILD CARE SERVICES

Lincoln, Sharon
383-5291

Assistant to the Academic Dean/APL Coordinator
kaubin@trcc.commnet.edu

Financial Clerk

bbarboza@trcc.commnet.edu

Fiscal Administrative Officer
djewett@trcc.commnet.edu

Educational Assistant
koconnor@trcc.commnet.edu

Director of Finance and Administrative Services
goneill@trcc.commnet.edu

Career Pathways Coordinator
skoch@trcc.commnet.edu
Educational Assistant/TLC
jcalvert@trcc.commnet.edu
Educational Assistant
ppetrone@trcc.commnet.edu

Clerk
pbrown@trcc.commnet.edu
Accountant
spirt@trcc.commnet.edu
Assistant Accountant
arezendes@trcc.commnet.edu

slincoln@trcc.commnet.edu



COMPUTER SERVICES / INFORMATION TECHNOLOGY

Goetchius, Stephen
885-2327

Baker, Victoria
383-5213

Barfield, R. Kem
383-5215

Browder, Terry
892-5765

Cohen, Skye
885-2654

Civitello, Deborah G.
886-0177 X 2900
Davenport, Larry
885-2659

Davis, Mark
885-2325
DelMastro, Ryan
885-2331

Laverty, Christine
383-5287

Lopez, William
885-2389
MacTaggart, Amanda
885-2313

Palmer, Cathy
885-2655

Pudlo, Steve
885-2343

Salva, Cheryl
885-2324

Dean of Information Technology
sgoetchius@trcc.commnet.edu

IT Technician Il
vbaker@trcc.commnet.edu

Director of Distance Learning
rbarfield@trcc.commnet.edu

IT Technician Il
tbrowder@trcc.commnet.edu

IT Technician Il
scohen@trcc.commnet.edu

Head Telecommunications Operator
dcivitello@trcc.commnet.edu
Assistant Director of IT
Idavenport@trcc.commnet.edu
Coordinator of Academic IT
mdavis@trcc.commnet.edu
Educational Assistant
rdelmastro@trcc.commnet.edu

IT Technician |
claverty@trcc.commnet.edu

IT Technician Il
blopez@trcc.commnet.edu
Educational Technology Specialist
amactaggart@trcc.commnet.edu
Director of IT Support
cpalmer@trcc.commnet.edu
Network Systems Manager
spudlo@trcc.commnet.edu
Administrative Assistant to Dean of IT
csalva@trcc.commnet.edu

CONTINUING EDUCATION / BUSINESS SERVICES NETWORK

Valentin, Marjorie
885-2319
Ames, Judith
885-2608
Clinton, Brian
885-2339
Gonzales, Ana
885-2607
Mathieu, Linda
885-2358
McCoy, Jessie
885-2321
Stroup, Peg
885-2310

Associate Dean of Continuing Education

mvalentin@trcc.commnet.edu
Clerk Typist
james@trcc.commnet.edu
Allied Health Coordinator
bclinton@trcc.commnet.edu
Continuing Education Assistant
agonzales@trcc.commnet.edu
Administrative Assistant
Imathieu@trcc.commnet.edu
Continuing Education Coordinator
jmccoy@trcc.commnet.edu

Director Business and Industry Services

mstroup@trcc.commnet.edu



COUNSELING AND STUDENT DEVELOPMENT

Holmes, Gayla
892-5714

Gray, Kathleen
885-2328

Jones, Marilee
823-2871

Lewis, Catherine
885-2312
Liscum, Matt
383-5240
Powers, Elaine
383-5209

Rich, John
885-2326
Spaziani, Rhonda
383-5265
Warner, Celeste
383-5298

FAX LOCATIONS
Academic Division
Admissions
Benoit, Anthony
Career Pathways
Cashier’s Office
Continuing Education
IT Department
Library
Maintenance
Payroll Office
Personnel
President’s Office
Purchasing
Registrar

Student Programs
Student Services
Sub Base Groton

FINANCIAL AID
Andeen, Cindy
383-5264
Kovic, Hong-Yu
383-5284
Ramos, Donna
892-5732

Director of Counseling
gholmes@trcc.commnet.edu
Counselor/Transfer Credit Evaluation
kgray@trcc.commnet.edu
Educational Assistant
mjones@trcc.commnet.edu
Placement Testing Specialist
clewis@trcc.commnet.edu
Counselor
mliscum@trcc.commnet.edu
Processing Technician
epowers@trcc.commnet.edu
Counselor
jrich@trcc.commnet.edu
Counselor
rspaziani@trcc.commnet.edu

Educational Assistant, Career Placement

cwarner@trcc.commnet.edu

885-2645
885-2653
885-2606
889-1094
886-5063
889-7082
886-4960
885-9198
859-9213
859-9213
859-9203
886-0691
886-6670
886-9136
886-6670
448-9186

Secretary |
candeen@trcc.commnet.edu
Counselor
hkovic@trcc.commnet.edu
Financial Aid Assistant
dramos@trcc.commnet.edu



INSTITUTIONAL ADVANCEMENT

Zito, Janet
885-2605

Grzyb, Robie
885-2372
Kovalik, David
885-2657
Levere, Christina
885-2608

LEARNING SUPPORT
Scarborough, Christopher

892-5751

LIBRARY
Hodge, Mildred
892-5727
Brooks, Celeste
885-2346
DeWolf, Janice
383-5251

Gill, Judith
885-2346
Walsh, Robert
383-5276

MAINTENANCE
Cohen, Marilee
383-5232
Pawlik, Gary
885-2365

Ellis, James
Filiatreault, Marc
383-5263
Forand, Louis
Harrelle, Margaret
885-2366

Hill, Dale
885-2359

Hill, Milton
892-5784
Millovitsch, Paul
Rossi, Bruce
823-2848

Ryan, Chad
Sylvestri, Muriel
823-2854
Tookes, Roy

Director of Institutional Advancement

jzito@trcc.commnet.edu

Assistant to Director of Institutional Advancement

rgrzyb@trcc.commnet.edu
Educational Assistant
dkovalic@trcc.commnet.edu
Public Relations Associate
clevere@trcc.commnet.edu

Learning Specialist
cscarborough@trcc.commnet.edu

Director Library Services
mhodge@trcc.commnet.edu
Educational Assistant
cbrooks@trcc.commnet.edu
Library Associate
jdewolf@trcc.commnet.edu
Educational Assistant
jgill@trcc.commnet.edu
Reference Librarian
rwalsh@trcc.commnet.edu

Director of Facilities
mcohen@trcc.commnet.edu
Building Superintendent Il
gpawlik@trcc.commnet.edu
Lead Custodian

Building Supervisor |
mfiliatreau@trcc.commnet.edu
Custodian

Supervising Custodian
mharrelle@trcc.commnet.edu
Skilled Maintainer

Skilled Maintainer

Custodian
Lead Custodian

Skilled Maintainer
Lead Custodian

Maintainer



823-2878
Watson, Kevin

OFF SITE LOCATIONS
Grasso RVTHS
448-0220 Ext. 304

PAYROLL
Mitta, Anthony
383-5210

PERSONNEL
Summa, Louise
892-5734
Billups, Barbara
383-5219
Dean, Sandra
383-5225
Oldfield, Lori
892-5798
Senay, Sue
383-5279

PURCHASING

Kelly, James
383-5223

Plante, Deborah
892-5716
Siscavage, Kathleen
892-5725

REGISTRAR / RECORDS
Languth, Christine
383-5211
DeBarros, Terri
383-5247
Goyette, Pauline
383-5272

Hilario, Lissette
383-5207
Holland, Eva
383-5278
Wellington, Veda
383-5255
Williamson, Betty
383-5267

Maintainer

Administrator |
amitta@trcc.commnet.edu

Director of Human Resources
Isumma@trcc.commnet.edu
Administrative Assistant
bbillups@trcc.commnet.edu

Facilities Scheduler
sdean@trcc.commnet.edu

Coordinator of HRIS & Employee Benefits
loldfield@trcc.commnet.edu

Human Resources Associate
sseney@trcc.commnet.edu

Fiscal Administrative Officer
jkelly@trcc.commnet.edu
Purchasing Assistant
dplante@trcc.commnet.edu
Office Assistant
ksiscavage@trcc.commnet.edu

Registrar
clanguth@trcc.commnet.edu
Processing Technician/Veteran Services
tdebarros@trcc.commnet.edu
Office Assistant
pgoyette@trcc.commnet.edu
Registrar Services Assistant
lhilario@trcc.commnet.edu
Assistant Registrar
eholland@trcc.commnet.edu
Secretary |
vwellington@trcc.commnet.edu
Associate Registrar
bwilliamson@trcc.commnet.edu

STUDENT PROGRAMS / VOLUNTEER SERVICES



Westerberg, Karen
885-2333
Sironen, Jacqueline
885-2394

STUDENT SERVICES
Edwards, Karin
383-5203

Surprenant, Norma-Jean
892-5762

SUB BASE OFFICE
Westerberg, Karen
885-2333
Gustafson, Jean
445-5575

Student Programs/Off-Site Programs
kwesterberg@trcc.commnet.edu
Educational Assistant
jsironen@trcc.commnet.edu

Dean of Student Services
kedwards@trcc.commnet.edu

Administrative Assistant to Dean of Student Services
nsurprenant@trcc.commnet.edu

Student Programs/Off-Site Programs
kwesterberg@trcc.commnet.edu
Sub Base Coordinator
jgustafson@trcc.commnet.edu

TUTORING/ACADEMIC SUCCESS CENTER (TASC)

Ferreira, David
383-5229

Brammer, Jon
892-5769

Burbine, Matthew
885-2311

TASC Main Desk
892-5713

Writing Support E-mail

PHONE SYSTEM SHORTCUTS

Director of Learning Initiatives
dferreira@trcc.commnet.edu
Writing Center Coordinator
jbrammer@trcc.commnet.edu
Educational Assistant- TASC
mburbine@trcc.commnet.edu

TRWritingCenter@trcc.commnet.edu

To Access your Mailbox from Any Internal Phone:
Pick up the handset and press MSG or *

At the password prompt, press *

At the prompt, enter your extension number
Enter your password and press #

To Access Your Mailbox From an External Telephone:
Dial your telephone extension directly

Press * when you hear your greeting

At the prompt enter your telephone extension

At the prompt enter your password then press #

How to Record a Greeting:

Pick up the handset and press MSG or *
At the prompt, enter your password and press #

Press 9

Press 1 to change your name announcement or personal greeting.



Some Main Menu Features:

1= Listen to your first message or repeat the current message
2= Save the current message

3= Delete the current message

4= Reply to the sender of message if sender is internal
5= Forward the current message

6= Hear the date, time and sender information

7= Move back 3-5 second in the current message

8= Pause the current message for 20 seconds

9= Move forward 3-5 seconds in the current message
#= Move to the next message

* = Return to the main menu

An updated copy of this directory can be found on the Three Rivers Intranet Site—
http://trccweb/TRCC%20Directory%20List.htm

If you have any questions about the phone directions or corrections to the directory please phone the IT
Help Desk—885-2334. Thank you!



2009 State Holidays and Check Dates - REVISED

January 2009 February 2009 March 2009 April 2009 May 2009
S M TWTF SIS M TWTFS|[I|IS M TWTFS|[IS M TWT F S S M T WT F S
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31
June 2009 July 2009 August 2009 September 2009 October 2009
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1 2 3 4 6 1 4 1 1 2 3 4 5 1 2 3
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30 31
PAYDAYS IN 2009 November 2009 December 2009 2009 HOLIDAYS OBSERVED
(SPECIAL NOTE: We are publishing check dates S M TWTF SIS M TWT F S
e e e e 2 3 asm@ N Y ey OBSERVED ON
January 2, 16, 30 New.Years Day. January 1, 2009
February 13,27 8 9 10 12 13 141l6 7 8 9 10 11 12 Martin Luther King Jr. Day January 19, 2009

March 13, 27

April 9, 24

May 8, 22

June5, 19

July 2,17, 31
August 14, 28
September 11, 25
October 9, 23
November 6, 20
December 4, 18, 31

15 16

29 30

17 18 19 HQ 21
22 23 24 25 pfY 27 28

13 14 15 16 17 @ 19
20 21 22 23 24 P26
27 28 29 30 E1l KB

Lincoln’s Birthday

Good Friday
Memorial Day
Independence Day
Labor Day

or all your printing necds

NTRAL PRINTIN

Columbus Day
Veterans Day
Thanksgiving Day
Christmas Day

Washington’s Birthday

February 12,2009
February 16, 2009
April 10,2009

May 25, 2009

July 3,2009
September 7, 2009
October 12,2009
November 11, 2009
November 26, 2009
December 25, 2009

18-20 Trinity Street, Hartford, CT 06106 Phone (860) 566-4718 / FAX (860) 566-8223




Pay Schedule

2009 - 2010
Payroll # Pay Period Check Date

1 06/05/09 - 06/18/09 7/3/2009

2 06/19/09 - 07/02/09 7/17/2009
3 07/03/09 - 07/16/09 7/31/2009
4 07/17/09 - 07/30/09 8/14/2009
5 07/31/09 - 08/13/09 8/28/2009
6 08/14/09 - 08/27/09 9/11/2009
7 08/28/09 - 09/10/09 9/25/2009
8 09/11/09 - 09/24/09 10/9/2009
9 09/25/09 - 10/08/09 10/23/2009
10 10/09/09 - 10/22/09 11/6/2009
11 10/23/09 - 11/05/09 11/20/2009
12 11/06/09 - 11/19/09 12/4/2009
13 11/20/09 - 12/03/09 12/18/2009
14 12/04/09 - 12/17/09 12/31/2009
15 12/18/09 - 12/31/09 1/15/2010
16 01/01/10 - 01/14/10 1/29/2010
17 01/15/10 - 01/28/10 2/12/2010
18 01/29/10 - 02/11/10 2/26/2010
19 02/12/10 - 02/25/10 3/12/2010
20 02/26/10 - 03/11/10 3/26/2010
21 03/12/10 - 03/25/10 4/9/2010

22 03/26/10 - 04/08/10 4/23/2010
23 04/09/10 - 04/22/10 5/7/2010

24 04/23/10 - 05/06/10 5/21/2010
25 05/07/10 - 05/20/10 6/4/2010

26 05/21/10 - 06/03/10 6/18/2010




A Listing of Phone Numbers for Often-Used Publishers:

Anderson Publisher
Customer Service 1-800-833-9844
Desk copy 1-877-374-2919

American Medical Association
Customer Service 1-800-882-3000
Desk copy 1-800-621-8335

AXxzo Press
Customer Service 1-888-534-5556
Desk copy 1-888-534-5556 x 136

Best Value Textbooks
Customer Service 1-800-646-7782
Desk copy braeb@bvtpublishing.com

Cambridge University Press
Customer Service 1-800-872-7423
Desk copy www.cambridge.org

Cengage Publisher
Customer Service 1-800-347-7707
Desk copy 1-800-842-3636

Brooks/Cole
Chapman & Hall
Course Technology
Delmar

Heinle & Heinle
Souther- Western
Wadsworth

West
Houghton-Mifflin



Columbia University Press
Customer Service 1-800-944-8648
Desk copy 1-800-944-8648

Dearborn Financial Publishing
Customer Service 1-800-554-4384
Desk copy X 4414

Customer Service 1-800-338-3987
Desk copy 1-800-338-3987 # opt. 3

Morton Publishing Company

Customer Service 1-800-348-3777
Desk copy 1-800-348-3777

National Fire Protection Association
Customer Service 1-800-735-0100
Desk copy www.NFPA.org

W.W. Norton
Customer Service 1-800-233-4830
Desk copy 1-800-233-4830 opt 4

Oxford University Press
Customer Service 1-800-451-7556
Desk copy 1-800-451-7556

Elsevier
Customer Service 1-800-545-2522
Desk copy 1-800-222-9570 opt 1

Harcourt Brace
Mosby
Saunders
Churchill Livingstone
Butterworth-Heinemann



F.A. Davis
Customer Service 1-800-323-3555
Desk copy Same

Fire Protection Publication
Customer Service 1-800-654-4055
Desk copy www.IFSTA.org

Goodheart & Wilcox
Customer Service 1-800-323-0440
Desk copy www.G-W.com

Greenwood Heinnemann
Customer Service 1-800-237-6124
Desk copy 1-800-237-6124

Hopkins Fulfillment
Customer Service 1-800-537-5487
Desk copy hfscustserv@press.jhu.edu

John Wiley & Sons
Customer Service 1-800-225-5945
Desk copy 1-800-225-5945 opt 3

Jones & Bartlett
Customer Service 1-800-832-0034
Desk copy 1-800-832-0034 opt 3

Lexis Nexis - Matthew Bender
Customer Service 1-800-833-9844
Desk copies
Criminal Justice 1-877-374-2919
All other Titles 1-800-533-1646

Customer Service 1-800-922-0579
Desk copy 1-800-526-0485
Addison Wesley
Benjamin Cummings
Allyn & Bacon



Longman
Prentice Hall

Sage Publications
Customer Service 1-800-818-7243
Desk copy 1-800-818-7243 ext 7800

Townsend Press
Customer Service 1-800-772-6410
Desk copy 1-800-772-6410

Waveland Press
Customer Service 1-847-634-0081
Desk copy 1-847-634-0081
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THREE RIVERSCOMMUNITY COLLEGE
SYSTEM STRATEGIC PRIORITIESAND COLLEGE GOALS
2009-2014

Introduction:

In keeping with the System Strategic Priorities established for al of the twelve community
colleges, thisfive-year Strategic Plan will seek to shape the Three Rivers Community College
(TRCC) goals within the Strategic Priorities and help to allocate resources in accordance with the
strategic directions outlined in this plan.

Planning Assumptions/ Guiding Principles:

1. TRCC will maintain NEASC and Program accreditations that further the institutional
mission, enhance program quality, and maintain consistency with college resources.

2. Connecticut’ s economic climate will have a major bearing on college operations regarding
enrollments and program demand. TRCC will need to frequently and effectively adjust its
priorities to meet these challenges. Bond funding as a separate State funding source for
college capital projects and code compliance will be provided as projected.

3. Moving into and adapting to new facilities and continuing construction activities will play
an ongoing rolein all college activities for the next few years.

4. TRCC' s new facilities will become an important community resource which will bein
greater demand.

|. Expanding Access to Educational Opportunities by Supporting Student Success

College Godls:
1. Align Curriculum:
1.1 Align scheduling, course and program offerings to meet the needs of students.
Increase scheduling options for all students with late start, modular courses, and
intersession offerings.
1.2 Advance curriculum alignment with area high schools at the discipline level.
1.3 Offer training in curriculum and new course devel opment.
1.4 Create a pre-college curriculum for al basic skillswhich is aligned with academic

courses and programs to increase the persistence rate of developmental students.
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2. Increase student retention and course completion rates:
2.1 Increase student and faculty awareness and use of services that support student

SUCCESS.

2.2 Develop and implement an institution-wide plan that includes strategies to
improve retention (course completion) and persistence (semester to semester
attendance and completion).

2.3 Develop protocols for maximizing efficient use of technology for communicating
with students.

2.4 Provide up-to-date technology, related technical support, and training.

2.5 Enhance the faculty advisory program through the use of technology. Develop an
advising program for freshman and at risk students by front loading advising with
faculty and staff trained for this purpose.

2.6 Develop a comprehensive, streamlined student services program eliminating
barriersto enrollment and enabling students at every level to navigate the College
system.

2.7 Design and implement initiatives that facilitate enhanced student engagement
utilizing CCSSE results.

3. Increase graduation and transfer:

3.1 Create a plan to increase graduation rates which includes the Banner Curriculum
Advising and Program Planning (CAPP) implementation.

3.2 Review existing articulation agreements and advising strategies with the purpose
of increasing the number of students transferring to four year institutions.

3.3 Define and communi cate classroom and college expectations of students that
foster shared responsibility for learning outcomes.

3.4 Continue the dialogue and the implementation efforts to assess student learning
outcomes.

3.5 Encourage students to apply for Program Certificates while on the path to
associate degree completion, as a stimulus for student success.

4. Focus Workforce Development on Entering and Advancing Careers

4.1 Expand short-term training and workforce development.

4.2 Include Business & Industry partnershipsin curriculum devel opment.

4.3 Cultivate pathways in Allied Health and bridges to health careers.

4.4 Pursue advanced manufacturing collaborations with area businesses.

2



Approved on 10/29/2008

4.5 Focus on career counseling and job placement programs and networks for
students.

4.6 Respond to demographic changes in region through career programs, in
collaboration with area Chambers and Workforce Investment Boards (WIB'’s).

4.7 Promote partnerships and collaborations with: businesses, community-based
organizations (CBOs), and with K-16 and the CC system. Institute a sound
method of assessing student placement and employer satisfaction and strengthen
linkages with regional employers through appropriate programs and advisory
councils.

4.8 Support ESL as an integral part of college outreach and cultural understanding.

[1. Maintaining Affordability: Tuition, Financial Aid and Resource Development

College Goals.

1. Promote sound and efficient management of existing resources that ensures an equitable

allocation of assets to support institutional priorities and system initiatives.

1.1 Establish afully integrated, evidence-based resource development plan that istied
to the budget, programs and institutional decisions.

1.2 Advance “one college’ concept by mainstreaming continuing education

administrative functions and curriculum.

2. ldentify and secure strategies that provide alternative sources of funding that expand

student access to affordable educational programs.
2.1 Increase revenues from grants and private donations.

2.2 Develop mutually beneficial community partnerships and external relations to

enhance resource contributions in the public and private sectors.
2.3 Build alarger endowment to fund institutional financial aid.

2.4 Improve the coordination and use of scholarships to maximize recruitment and
retention efforts.

3. Actively support and participate in the development of CTC System policies, procedures
and control systems for all areas of resource management and development (Fiscal, HR

and Facilities).
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[11. Improving Accountability

College Goadls:

1. Develop aculture of Institutional Effectiveness across all levels of employees which
values the importance of using appropriate data and the college' s strategic priorities as

part of their daily job.

2. Increase the number of work units having an assessment plan by implementing a College
wide Institutional Effectiveness plan that is fully integrated with the planning and

budgeting processes.

3. Provide opportunities for all employees develop leadership qualities to increase the sense
of responsible stewardship throughout the organization.

4. Engage in open decision-making processes amongst all constituencies on campus.
5. Enhance communications with:
a. All constituencies by promoting dialogue and collegial debate.

b. Employees through orientation, support services, and within the governance

structure.
c. The public to generate support for the College.
d. New and existing students to increase enrollment, retention and graduation.

V. Improving Learning and Assessment

College Godls:
1. Review placement procedures to devel op standards and measures that include non

cognitive and learning style information as well as cognitive measures that will support
success in college level work.

2. Develop learning communities to increase the persistence rate for developmental and first-
time students.

3. Provide opportunities for professional development to faculty/staff to assess and increase
our general understanding about students and the barriers to learning that they face.

4. Increase the percentage of faculty/staff actively engaged in assessment of learning leading

to new instructional models, aternative delivery methods and new educational services.



5. Expand our definition of student outcomes that includes other types of achievements of
student success in addition to graduation.

6. Assess General Education competencies of students.

7. Increase the number of full-time faculty while recognizing the need to increase the
diversity among full-time faculty.

8. Initiate best practicesin online teaching.

9. Improve and formalize faculty-to-faculty mentoring.

V. Ensuring a Safe, Secure, and |nclusive Campus Environment

College Goadls.

1. Develop and implement comprehensive environmental, health, and safety programs for
newly consolidated TRCC facilities, emphasizing significantly increased technology,
expanded security services, and greatly improved understanding of these programs by all
students and staff.

2. Plan and execute TRCC’s move to new consolidated facilitiesin a manner to minimize
disruption of college programs and provide the best possible services and protection to all

students and staff aswell as all other college assetsinvolved.

3. Actively support opportunities/programs that promote increased diversity within the
college community as well as fostering an environment that embraces and mutually

respects diversity from multiple perspectives.






